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1. OBIIME ITOJIO’KEHU A

1.1. Hacrosimas [Tonutuka paspaboTtana B cOOTBETCTBUU C [lonMTHKON yripaBiaeHuUs puckaMu
u BHyTpeHHero KoHTpois ITAO «l'asmpom», yTBepxkaeHHON pemeHuem CoBeTa AMPEKTOPOB
ITAO «I"azmpom» ot 25.12.2018 Ne 3195.

1.2. Hacrosmas Ilonutvka HampaBieHa Ha pPa3BUTHE M COBEPUICHCTBOBAHUE CHUCTEMBI
yopaBiieHHsT pUcCKamMu W BHyTpeHHero KoHTpods MKOOO «I"A3IIPOM HWHTEPHOUIHII
JIMMUTEl» (manee - OOMImIECTBO) C IENbIO TMOBBIICHHUS HAISKHOCTH U I(P(HEKTHBHOCTH €€
(GYHKIIMOHUPOBaHUSI, 0OECIIEYeHHs JOCTATOYHBIX TapaHTUM TOCTHXKEHUS LeNed U pelleHus 3a1a4y
Oomectna.

1.3. Hacrosimas IlomuTuka omnpenenser €AuHble OCHOBHBIE MPUHIMUMIIBI W TMOIXOAbI K
OpraHu3allMl CHCTEMbl YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJS, YCTaHABIMBAET
KOMIIOHEHTBI CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJIS, €€ LIeJIU U 3aJ1aul, a TakKe
ONpeJiesieT OCHOBHBIE 3aJla4d U paclpesiesieHUe MOJHOMOUYUM yYACTHUKOB CHUCTEMBI YIPABIICHUS
pPUCKaMU U BHYTPEHHETO KOHTPOJIS.

1.4. Cucrema ynpaBiaeHUs PUCKaMU U BHYTPEHHEIO KOHTPOJIS PacHpOCTPAHSAETCS Ha BCHO
nesitenibHOCTh OOIIecTBa, BKIIOYAET BCE YPOBHU YIPABIEHUS M BHUJIBI JESTEIbHOCTH, BCE PUCKH
OomecTna.

1.5. KonTtponb 3a coOmogenueM Hacrtosiieid [lonmutuku, momaepkaHueM ee B aKTyaJlbHOM
COCTOSIHMH, a TAaK)K€ Pa3pelieHHeM CIOPHBIX BOIIPOCOB B paMKaX CUCTEMBI YIIPABICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJISI OCYILECTBISIET MOApa3/iejieHHe MO YIPABICHUIO PUCKAaMU U BHYTPEHHEMY
koHTpomo [TAO «"a3mpom».

2. TEPMUHBI, OIIPEAEJIEHUA U COKPALLLEHUSA

2.1. buzHec-npouecc - QyHKIUS, NeITEIBHOCTD (ICHCTBHE), HAIIPABJICHHBIC HAa JOCTHKCHHE
OTIpEe/ICNIEHHOT0 PE3yJIbTaTa, COCTOAIIUE U3 TIOCIEI0BATENBHO BHIMOIHIEMbIX ONEPALIUH.

2.2. BepoSITHOCTD - CTeTIeHb (Mepa) BO3SMOKHOCTH PEaTH3alii PHCKa'.

2.3. Buaapesen  Ou3Hec-mpomecca - CTPpYKTypHOe mojapasaenenue  OOrmiecTsa,
OCYLIECTBISIIOIINE peau3alfio, COBeplIeHCTBOBaHWE busHec-mpoiiecca, OTBETCTBEHHBIE 3a
pe3ynbTaTthl M JIOCTHKEHUE TIOCTaBJIEHHBIX Iened. Bmanmenen OusHec-mporecca sIBIsieTCS
BrnagensiieM Bcex uACHTU(DUIIMPOBAHHBIX B paMKax JaHHOTO bu3Hec-mpoiiecca prucKoB (MPUCYITUX
buznec-mpoueccy).

2.4. Buaagenen mnpoueayp BHYTPEHHEro KOHTPOJS - pabOTHUK WU CTPYKTYpPHOE
nonpaszaenenue OOmmIecTBa, HA KOTOpbIE B YCTAaHOBJIEHHOM MOPAIKE BO3J0XKEHA 00s3aHHOCTH
ocyuiectsieHus lpouenyp BHyTpeHHEro KOHTpoJisi. Bianenbibl mpolienyp BHYTPEHHETO KOHTPOJIS
Ha3HayaloTCs MO MpelcTaBieHuI0 Bragensiia OusHec-mporecca B MOPSIKE, YCTAaHOBIEHHOM B
OOmiectBe;

2.5. O6mecTBO - MexmyHapoaHasi KOMIIAHUS OOIIECTBO C OTPAaHMYCHHON OTBETCTBEHHOCTHIO
«A3[IPOM HWHTEPHDIIHI JIMMUTE/l» u Kowmnamuu Ipynmel’, pacronokeHHbIE U
OCYILECTBISIIONINE AesATeIbHOCTL B Poccuiickoit deneparnmu;

2.6. Baanemen pucka - CTpykTypHOoe mojapasaeneHne OOIecTBa, OCYIIECTBISIONICE
peanu3auio 3TanoB mporecca ympasieHus puckom (Maentudukamuo, OueHky 1 MOHUTOPHHT
pucka, pa3paboTKy, peaju3alui0 W MOHUTOPUHT MeponpusiTHil MO YIPaBICHUIO PHUCKOM,
NOJArOTOBKY M  IPEIOCTABIEHUE OTYETHOCTH), MPUCYLIUM JEATENBHOCTH CTPYKTYPHOI'O
nojipasziesieHus. Bianenpipl puCKOB Ha3HAUaIOTCA JOKAJIbHBIM HOPMAaTUBHBIM akToM OO11ecTBa.

! BrpaxkaeTcst KOMMIECTBEHHO YaCTOTON HACTYIICHHS COOBITHS 3a ONPENCIEHHBIN IEPUO.] BPDEMEHH, B IIPOIIEHTAX HIJIA
JOJISIX €AMHUIIBL, a TAKOKE TIOCPEICTBOM OAJUTBHBIX OIEHOK MIIM Ka4eCTBEHHO.

*Komnanuu ['pymmst - MKOOO «I"A3TTPOM MHTEPHDIIHII JIUMUTE/I» 1 ee nouepHue KOMIAHHH, HATIPAMYIO MU
kocBeHHO KoHTpoiupyemble MKOOO «["A3ITPOM MHTEPHOIIHIT JIMMUTEl», a Takke ux 000COOJICHHBIC
nojpaseneHus ((puimansl, MPeICTaBUTEIILCTBA W WHBIE 000COOJCHHBIE ToApaszaeneHus). s meneidl HacTosmiero
OTIpeNieNIeHUs] «KOHTPOJIbY» O3Ha4aeT BIAJICHHE HANpsMYIO HIM KOCBeHHO Oosee dem 50% oOrmero xoimdecTBa IpaB
Y4acCTHSL.
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2.7. BHYTpeHHHUI1 KOHTPOJIb - TIPOIIECC, OCyIIecTBIsieMbi Opranamu ynpasienus O0IiecTBa,
CTPYKTYpHBIMH TIofIpasaenenusmu O0mecTBa, pabotHukamu OO0mIecTBa, MpU3BaHHBIA 00ECTICYHUTh
JIOCTAaTOYHYIO YBEPEHHOCTh B IOCTHXKEHUU Tieseit OomecTna.

2.8. BHyTpeHHsisi KOHTPOJIbHAsi cpeda - COBOKYITHOCTb TPaBWJI M TpOIEayp (BKIOYas
He(OpPMaTN30BaHHbIE) M CIIOCOOOB UX BBIMOJHEHUS, KOTOpas CO3JaeTcs M TOIJIEPKUBACTCS B
OO0miecTBe opraHaMu yHpaBJICHHUs C Iedbl0 oOecriedeHus: 3P(HEKTUBHOTO (DYHKIIMOHHPOBAHUS
IIPOLIECCOB YIIPaBIECHUs PUCKAMU U BHYTpEHHETO KOHTPOJIS.

2.9. JlomycTuMBbIii ypOBeHb pHCKAa - YpOBEHb puCKa, He mpesblmatomui IlpenensHo
JIOTTyCTUMBINA YPOBEHb PUCKA, KOTOPbI Opransl ynpasieHrs OOIIeCTBa CYUTAIOT IPUEMIIEMBIM, U B
pe3ynbTare pealu3allMd  KOTOPOrOo OTKJIOHEHHE OT IIOCTABJIEHHOW 1€l HE IPEBBICUT
YCTaHOBJICHHBIN YPOBEHb.

2.10. Unentuduxanusi pucKa - TPOIECC YCTAHOBJICHHS WCTOYHUKOB PHUCKA, COOBITHH,
MMPpUBOAAIINX K pCain3dalun yI‘pO?), HUCCIICAOBAHUC WX TINPHYUH U OINHUCAHUC BO3MOKHBIX
ITocaencTBuii.

2.11. VHBeHTapu3amusi PHCKOB - TMPOUEAYypa aKTyaJIu3alMyd CBEACHUHW O PpHUCKaX,
cojaepxanuxcs B Peectpe puckos.

2.12. Kuaccupukanmss PHCKOB - TPYINHPOBKA PUCKOB IO  ONPEJEIECHHBIM
KJIaccu(pUKALMOHHBIM IPU3HAKAM, HCIIOJIb3YEMBIM JUIsl CTPYKTYPHUPOBAHUS MHOXKECTBA PUCKOB.

2.13. KnroueBble pUCKH - pUCKH, 00beaunstonue Kputndueckue n CyliecTBEHHBIC PUCKHU.

2.14. KpuTtnuyeckuidi pUCK - PUCK, YPOBEHb KOTOPOTO MpeBbIIaeT [IpeaenbHo 1onycTUuMbIi
YPOBEHb pHUCKa.

2.15. JIuMHUTBI HA PUCK - B3aMMOCBSI3aHHAs HMepapXxudeckas COBOKYIIHOCTb IOKa3aTelew,
orpaHu4MBarolMX noiaHoMounss Bnagensues (CoBnajenblieB) pUCKOB MO HMPHUHATHIO PUCKOB U
o0ecrieynBaroIas ycJloBHUs, IPU KOTOPHIX YPOBEHb PUCKa HE IMpEBBIIACT BeaHMuuHy llpenensHo
JOITYCTUMOTO YPOBHS PHUCKa.

2.16. MeponpusiTUsi IO YNPABJIECHUI0O PUCKAMM - COBOKYITHOCTb JIECTBUI MO peaau3aiuu
crocoboB PearupoBaHus Ha PHUCK, OCYIIECTBISEMBIX C IEJIbI0 OOECIEeUeHUs: JOCTATOYHON
YBEPEHHOCTH B TOM, uTO OCTaTOYHBIN ypOBEHb pUCKa He mpeBbimaeT [IpenenbHO OMmyCTUMBINA
YPOBEHb pHUCKa.

2.17. MOHMTOPHHI PHMCKOB - IPOIECC KOHTPOJIS U MepecMoTpa YPOBHEH pPHUCKA C LENbIO
BBISIBJICHHS U3MEHEHUH, B TOM YHCJIE CBA3aHHBIX C OCYIIECTBICHHEM MeponpusaTuil 10 yIpaBICHUIO
pUCKaMH, C HM3MEHEHHEM NpPUYHMH, BIUSAIOUIMX HA YPOBEHb WACHTU(PHUIMPOBAHHOTO pHUCKA.
MOHUTOPHUHT PUCKOB BKJIIOYAET CHCTEMAaTHYECKOE OOHOBJIEHHE U aKTyallM3aluio MH(OpMAIMH O
puckax 1 MeponpuaTHsX 110 yIIPABICHUIO PUCKAMHU.

2.18. HecymecTBeHHbINi PHCK - PUCK, YPOBEHb KOTOpOro He mnpesblmaeT [loporosbrit
YPOBEHb PHCKA.

2.19. Oprans! ynpasJjienusi O6mecrBa — ['eHepanbHbIil qupekTop Ob1mIecTBa.

2.20. Opransl ynpasjeHusi [TAO «I'asmpom» - Coser mupektopoB [TAO «l"aznmpomy,
[IpaBnenne ITAO «I"aznpom», [Ipencenatens [IpaBnenus [TAO «I"aznpom».

2.21. OcTaTO4YHBIH YPOBEHb PUCKA - YPOBEHb PUCKA, KOTOPBIN OCTAETCS NOCIIE pealn3alun
MeponpusaTHii o yHpaBJICHUIO PUCKOM.

2.22. OTBeTCTBEHHbI 32 BbINOJHEHHE MEPONPUATHIA IO YNPABJEHUI) PHUCKAMM —
CTPYKTypHOE Tojapa3zaencHue win paboTHUK OOmecTBa, K 00S3aHHOCTSIM KOTOPBIX OTHOCHTCS
BbIMIOJIHEHHEe Meponpuatuii 1o ymnpaeieHut0 puckamu. OTBETCTBEHHbIE 3a BBINOJIHEHHE
MEPONPHSITHIA 10 YIPABICHUIO pPHCKAMU HAa3HAYaIOTCS [0 TMpeACTaBleHUI0 Branenbies
(CoBnanenblieB) pUCKOB B TIOPSIZIKE, onpeaesieHHoM B O0IecTse.
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2.23. OTBeTCTBEHHbIH 32 MOHUTOPUHI BBHINOJHEHUS MPOLEAYP BHYTPEHHEr0 KOHTPOJIS
OTBeTCTBEHHBIH 33 MOHUTOPHUHI BBIIOJHEHUS NPOLEAYP BHYTPEHHEIO KOHTPOJS - CTPYKTYpPHOE
nojpaszzaenenue uian pabotHuk OOmiecTBa, K 005S3aHHOCTSIM KOTOPBIX OTHOCHUTCSI OCYILECTBIICHUE
MOHMTOpHHra BbinogHeHUs IIpouenyp BHyTpeHHEro KOHTpois. OTBETCTBEHHBIE 33 MOHUTOPHUHT
BBIMIOJIHEHHSI TPOLIEYp BHYTPEHHETO KOHTPOJIA HA3HA4YalOTCS B TOPSIKE, OIMpENeIeHHOM B

Oomectse.

2.24. OueHka PpHCKa - TPOIECC, BKIIOYAIOIHNIA NPUMEHEHHE KAa4eCTBEHHBIX WU
KOJIMYECTBEHHBIX METOJIOB AJI1 MU3MEPEHUs YPOBHS pUCKA M OINpPEAETeHHs] 3HaYMMOCTU YpPOBHS
pucka.

2.25. Tloagpa3aejieHHe MO YNPABJEHHI0O PHCKAMH W BHYTPEHHEMY KOHTPOJIIO
IMAO «I'aznpom» (ITYPuBK) - ctpykrypHoe moapazaenenune [TAO «["azmpomy», hopmupytromee
€IMHYIO TIOJIUTUKY B 00JIacTH YTipaBiieHUs puckamMu 1 Baytpennero kontpons [TAO «"aznpom» u
opranmzamuii  ['pynmbl  ['a3mpom, OCYIIECTBISAIONIEE METOJOJOTHUECKOE OOCCIeUYeHHEe e¢
peanu3anyy, a TaKXKe B3aUMOJAEUCTBUE CO CTPYKTypHbIMH nonpasaeneHusmu [TAO «"aznpom» u
opranuzaiusimMu ['pynmel ['a3npom no BonpocaMm YnpaiieHHs] puckamMu U BHyTpeHHEro KOHTpOJIs B
paMKax CBOEH KOMIIETCHIINH.

2.26. Iloka3zaresu PpHUCKA - KOJMYECTBEHHBIE METPHUKH, HCIOJIb3YyEMbIE ISl HU3MEPECHUS
YpOBHS prCKa, paCCUUTHIBAEMbIC B COOTBETCTBUU C BRIOPAHHBIMH MOX0AaMH (MeTogamu) K OlieHKe
pucka, u ompejelieHHble (OpMaTM30BaHHBIM CHOCOOOM, yuduThIBarouiye BeposTHOCT
[Tocnencrus Peannzanuu pucka.

2.27. IloporoBblii ypoBeHb PHCKa - YPOBEHb PHCKA, MPEACTABISIONIMNA TPAHUILY MEXIY
CymectBeHHbIMU U HecyliecTBEHHBIMU PUCKAMU.

2.28. IlpenesibHO AONMYCTUMBII YPOBEHb PUCKA - BEpXHASA rpaHulia J[onmycTuMoro ypoBHs
pucka.

2.29. Ilpouenypbl BHYTPeHHEro KOHTPOJISl - JEHCTBUS, HANpaBJICHHBIE Ha OOCCIICUCHHE
IPUHSITHS HEOOXOIUMBIX MEp TIO CHUKEHHIO PUCKOB, BIHSIIONIMX Ha HOCTIKeHUE 1ieneil OomecTna.

2.30. PearupoBaHue HA PUCK - COBOKYITHOCTH II€JI€HAIIPABICHHBIX BO3JCHCTBUI Ha PHUCK,
BKJTIOYAIOIINX, B TOM YHUCIIE CIEIYIOIIUE CIIOCOOBI:

VKJIOHEHHUE OT pHUCKa (M30eKaHNe/MCKITIOUCHNE PUCKa), 0TKAa3 OT MEPOTIPUATHIA/IESITEIIbHOCTH,
B pe3yJIbTaTe KOTOPHIX BOSHUKAET PUCK, OTKA3 OT MOTEHI[MATbHBIX UCTOUHUKOB PUCKA;

CHIDKEHHE (COKpaIllcHHE) PHCKa - pealn3anus MEPOINPHUSATHN, OCYIIECTBICHHUE JICHCTBUM,
HaIpaBJICHHBIX HA YMEHBIIEHUE Y POBHSI PUCKa;

nepepacnpesenienie (mepeaaya) pucka - pas[elieHHe pucka ¢ Jpyrod CTOPOHOM WU
CTOpPOHAMH, CTPaXOBAHMUE;

npUHITHE (COXpaHEHHEe/ylep)KaHue) pUcKa - OTCYTCTBUE ACUCTBUN, MPUMEHSEMbBIX IPHU
Ipyrux crocobax PearnpoBaHust Ha PECK, CAMOCTPAXOBaHUE, XCKHPOBAHHE.

2.31. Peaqu3anusi pucka - HACTyIJICHUE COOBITHH, JACHCTBHE OOCTOATEIHCTB, BHEIIHUX H
BHYTPEHHUX (PAKTOPOB, BIUSIONIUX HA JOCTH)KCHHE TTOCTABIIEHHBIX Iienieil O0mecTna.

2.32. PeecTp PpHCKOB - JIOKYMEHT, COJEpKallluid MpeIOoCTaBICHHYIO0 Bianenpuamu
(CoBnanenbliaMi) pUCKOB OCHOBHYIO (CBOJHYIO) MH(pOpMALHUIO O pUCKaX, (hopmMHUpyeMmblid Puck-
KOOPJMHATOPAMH.

2.33. Puck - MOTEHIIMAIbHBIE COOBITHSI, OOCTOSATENLCTBA, BHEIIHUE U BHYTPEHHHUE (DAKTOPBI,
BIIMSIONIME HA JOCTHKEHHUE NIOCTaBJIEHHBIX Lienel OOmiecTna.

2.34. PHUCK-KOOpPAMHATOP - pabOTHUK WM CTPYKTypHOEe mopapasiencHue OOmecTna, K
0053aHHOCTSIM KOTOPBIX OTHECEHO O0ECleYeHne MeTOJOJI0IMUECKOW MOAJNEPKKH Ipolecca
VYnpasnenuss puckamu (Mnentuduxauus puckoB, OneHka puckoB, PearnpoBaHue Ha PHCKH U
MOHUTOPUHTI PUCKOB), KOHconMMiauus wuHpopmanuu 1o puckam/IIpouenypaM BHYTpEeHHEro
KOHTpoOJIs, hopmupoBanue Peectpa puckoB m otdetrHocTH 1o puckam/IIporenypam BHYTpeHHETr0
KOHTPOJISl, KOOPAMHAIMS B3aMMOJEHCTBHSI YYaCTHMKOB Ipolecca YIpaBleHHUs pHCKaMH. Puck-
KOOPJMHATOPHI Ha3HAYAIOTCA JIOKAJIbHBIM HOPMAaTUBHBIM akToM OOIecTBa.
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2.35. Cucrema ynpapjieHHUssT PHCKaAMU U BHYTpeHHero KoHTpoJsi (CYPuBK) -
COBOKYITHOCTh B3alMOCBSI3aHHBIX OPraHU3alMOHHBIX MEP U MPOLECCOB, OPraHU3aLUOHHON
CTPYKTYPBI, JTOKAJIbHBIX HOpMATUBHBIX akTOB [TAO «Il"azmmpom» u opranuzanuii ['pynnsl ['aznpowm,
MHBIX JIOKYMEHTOB, METOJMK U TIpolenyp (MOJIOXKEHUs, PErJIaMEHThI, CTAHAAPTHI U METOIUYECKHE
yKa3aHHs), HOPM KOPHOPATUBHOW KyJbTYpPbl U JAEUCTBUH, NPEANPUHUMAEMBIX pPaOOTHHUKAMHU
CcTpyKTypHBIX noxpaszaeneHuil [TAO «l"aznpom» u opranuzauuii I'pynnel ['a3npom, HampaBiieHHas
Ha oOecreyeHue JOCTaTOUHbIX TapaHTHI TOCTHXKEHUS LIeNied U peleHus 3a1a4, a TAaKKe MOJIEPKKY
paboTHUKOB CTPYKTYpHBIX noapazaenenuii [IAO «"a3npom» u opranuzanuii I'pynmsl ['aznpom npu
MPUHITUN PEIIEHUH B YCIOBUSIX HEONPEAEICHHOCTH.

2.36. CoObiTHe - OOCTOSTENBCTBO WJIM CTEUCHHUE OOCTOSATENBCTB, (aKT H3MEHEHHUs
crienndudeckoro Habopa YCIOBHM, JCHCTBHE BHEIIHMX M BHYTPEHHUX (PAKTOPOB, CO3MAOIIHE
HEOIPEIeICHHOCTH, BIMAIONINE Ha JOCTH)KEHUE MTOCTABJICHHBIX LieJel 1 penieHue 3a1a4 OomecTna.

2.37. CoBaanenen mnpouexyp BHYTPEHHEro KOHTPOJIA - PaOOTHUK WIH CTPYKTYPHOE
noapasnenenue OOmecTBa, pa3ieisiomue MOJHOMOYHS MO BhINONIHEHUIO [Ipouenyp BHyTpeHHETO
KOHTpoJIsl ¢ Brnagenbsuem mpoueayp BHyTpEeHHEro KOHTpos u ApyruMu CoBiajienbliaMy MpoLeyp
BHYTpeHHero KoHTpois. Cosiazenen, OpoLeAyp BHYTPEHHETO KOHTPOJS HA3HAYAETCs IO
npencTaBieHuo Bianenbiia OuzHec-nporecca B MOpsiKe, ycTaHOBICHHOM B O01iiecTBe.

2.38. CoBaajenen pucKa - CTpyKTypHoe mnonpaszznenenue OOmiecTBa, paszensioniee
MOJTHOMOYHS 110 YIpaBJIEHHIO pUcKoM ¢ Branenbiem pucka u npyrumu CoBlajenbliaMd pHCKa.
CoBnazienbIbl PUCKOB HA3HAYAIOTCS JIOKAILHBIM HOPMAaTUBHBIM akToM OOIiecTsa.

2.39. CpeacTBa KOHTPOJISA - TIPOIIECCHI (B TOM YHCJIE aBTOMATU3UPOBAHHBIC), TIO3BOJISIOIINE
BBISIBJISITH M TIPEIYNPEXKAaTh HECOOTBETCTBHME 00BeKkTa BHYTpPEHHET0 KOHTPOJS YCTAHOBICHHBIM
TpEOOBAHUSIM.

2.40. CyumecTBeHHbI PHCK - PUCK, YPOBEHb KOTOpOro sisiercs JlONycTHMBIM, HO
nipeBbiaet [IoporoBeiil ypoBeHb pUCKa.

2.41. ¥Yrpo3sl - XapaKTepUCTHKA MOTEHIUAIbHBIX COOBITUH, HETATHBHO BIUSIONIMX HAa
JOCTHKEHHE MOCTaBJICHHBIX Lieel u pemenue 3aaay OomiecTna.

2.42. VYunpasileHHe PHCKAaMH - CHCTEMaTHYECKMM IIpolecc, 3aTparuBalOLIMil  BCHO
nesTenbHOCTh ['pymmbl ["aznmpom (B Tom uucie OOmiecTBa) 1 00eCeuynBarOIINi MOICPKKY OpraHam
yrpapneHus OOIecTBa B MPUHATAN YIIPABICHYECKUX PEUICHUA B YCIOBUAX HEOINPEACICHHOCTH H
pucka.

2.43. YnpaB/isieMOCTh PMCKOM - KaueCTBEHHAsl XapaKTEpUCTHKA PUCKA, YKa3blBawolllas Ha
CTENEeHb BO3MOXHOTO BO3/IeiicTBHS Ha DakTOphl pUcKa ¢ MPUMEHEHHEM crioco0oB PearupoBanust Ha
pHCK.

2.44. YpoBeHb pHCKA - BBIPAXKEHHOE OIPEACICHHBIM (HOPMATH30BAHHEIM CIIOCOOOM
coueranue BepostHoctu u [locnencreuii Peanuzamuu pucka.

2.45. MdaKTOp pPUCKA - CYOBEKT, 0OBEKT WU JIEATEILHOCTh, KOTOPHIE CAMOCTOSITEIHHO WIIA B
KOMOHWHAIIMU JPYT C APYTOM IPHU ONPEACTICHHBIX YCIOBHUIX MOTYT IPUBECTH K Peanuzanuu pucka.

2.46. LeHTp(-bI) OTBETCTBEHHOCTH B 00JIaCTH YNPaBJEHUSA PUCKAMH M BHYTPEHHEro
KOHTpoJs - mpoduinbHOe(-bie) CTpyKTypHOE(-bie) moapasnenenue(-s) OOmiecTBa (wHAsI(-bIC)
mraTHas(-ple) enuHuna(-bl), Tpynmna(-bl)), Ha KOTOpoe(-ble) B COOTBETCTBHHM C JIOKAJIHHBIM
HOpMaTUBHBIM akTOoM OOIIecTBa BO3J0XKEHAa O0S3aHHOCTh MO PEHICHUIO 3324 U BBIIOJIHEHUIO
byHKIIMHA, B Ipoliecce YpapieHus puckaMu 1 BHyTpeHHEro KOHTpostsl, a Takxke obagaromiee(-1ue)
HEOOXOUMBIMH TPYAOBBIMHU M MaTEPUATLHBIMH PECYPCaMHU VISl BBITOJIHEHHUSI BO3TIOKEHHBIX 3a7ad.

2.47. llaHcbl - XapaKTEpUCTHKA MOTEHIUATBHBIX COOBITHI, TMO3UTUBHO BIHUSAIONIMX HAa
JOCTIKEHHUE MTOCTABJICHHBIX 1ieneit O0mecTBa.

3. IIEJIN M 3AJIAUM CYPuBK

3.1. lensmu CYPuBK sBnstoTes:
obecrnieueHrne JOCTaTOYHOW YBEPEHHOCTH B IOCTIDKEHUU CTOAIINX Tiepen OO1mecTBoM;
obecrieueHre HaJJIeKaIero KOHTPoIs GUHAHCOBO-XO3SIMCTBEHHOM AesiTeibHOCTH OO0IIecTBa.
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3.2. 3agagyamu CYPuBK saBisrorces:

3.2.1. moxnepxKa CHCTEeMaTUYeCKUX U HEMpephIBHBIX npoueccoB Vnentudukanuu u OueHku
PHUCKOB, BIHMSIOIIMX Ha JOCTKeHue 1enedt OOmiecTBa; COKpallleHHE YWCIIa HENpeaBUICHHBIX
COOBITHH, OKa3bIBAIONINX HETATHBHOE BIMSHUE HA TOCTHKEeHHUE 1ieneil O01mecTBa;

3.2.2. sddexTuBHOEC VYTpaBieHHWE pPUCKAMHU, COBEPIICHCTBOBAHHWE TIPOIECCOB MPUHATHS
pemiennid 1o PearupoBaHWIO Ha PUCKH; TMOBBIMICHUE J(PGEKTUBHOCTH WCIOIB30BAHUS H
pacnpeneneHus pecypcoB Ha MeponpusiTusi 10 yIpaBlIeHUIO puckaMu M BbimoigHeHue I[Ipouenyp
BHYTPEHHETO KOHTPOJIS;

3.2.3. pa3paborka croco0oB PearmpoBanusi Ha puCK, MOHUTOPUHT PHCKOB W BBITIOJIHCHHE
MepompusTiii TO YIpaBICHUIO pHUCKaMH, >(PQPEKTUBHOE U ONEPATUBHOE pPEarupoOBaHUE Ha
n3MeHeHuss MakTopoB pucka; CUCTeMaTH3alus U HaKOIUIeHHEe MHPOpPMalMu O MOTEHIMAIBHBIX U
peanu3oBaBIuxcs puckax B O01ecTse;

3.2.4. ycranosnenue IlpenenpHo monmyctuMbix U [loporoBbIX ypOBHEHl pHUCKa, CHUYKEHHE
BIIUSTHUST PUCKOB 710 J[OMTyCTUMOTO ypOBHSI, 0O€CIeueHre MPUEMIIEMOCTH MPUHUMAaeMbIX [ pymmoi
["a3npom puckoB;

3.2.5. paspaborka IlIpouienyp BHYTpEHHETO KOHTPOIsA (B TOM 4YHCIIe HAaNpaBlIEHHBIX Ha
IpeIyNpexIeHne U IPOTUBOICHCTBUE KOPPYILIMH) AJIsi CBOEBPEMEHHOI'O pearupoBaHus Ha PUCKU;
HaJJIeXallee U CBOEBPEMEHHOE BhINOIHEHHE [Ipolielyp BHYTPEHHETO KOHTPOJIS;

3.2.6. CBOEBPEMEHHOE BBISBICHHE HEJAOCTAaTKOB, OTKJIOHEHWH W Hapyumenuil I[Ipouenyp
BHYTPEHHET0 KOHTPOJIS B AeaTenbHocTH O01ecTBa;

3.2.7. pacnipeieneHre NOoJJHOMOYUA O YTIPaBJICHUIO pUCKaMU U BHYTpeHHEMY KOHTPOJIIO Ha
BCEX YPOBHsIX ynpanienus B O01mecTBe; odecriedenne nocrpoenus B I'pymnme ['a3npom ontumansHoM
OpPraHM3alMOHHON CTPYKTYphl Ha OCHOBE MpUHIUIA pa3leieHHs] OO0S3aHHOCTEH MEXIy
yuactHukamu CYPuBK;

3.2.8. ¢dopmupoBanne Merodojoruuecko O0a3bl s GyHkuuonupoanus CYPuBK,
perIaMeHTHPOBAHUE U CTaHAAPTHU3aLMs IPOLECCOB Y TIpaBieHus puckamu u [Iponieayp BHyTpeHHETO
KOHTPOJISI; COBEpPIICHCTBOBAHKE JIOKATbHBIX HOPMATHUBHBIX akToB OOIIecTBa B YaCTH BKIIOYEHUS
W/WJIM COBEPIIEHCTBOBAHUS MPOIIECCOB YTpaBieHus puckamu u [Iporenyp BHyTpeHHEr0 KOHTPOJIS
Ha BCEX YPOBHSX YNPAaBIICHUS;

3.2.9. co3nanue U MOANEPKKA perysipHoi U yHudumupoBanHoi otduetHocTH OOIIecTBa 1Mo
VYrpaBieHnuto puckamMu U BHyTpeHHeMy KOHTpOIIIO; oOecreueHue LEeIOCTHOCTH U MPO3PadyHOCTH
ynpaBieH4eckoil ordetHoctn OOmectBa u opranmzanuii ['pynmer [aznpom, unnHdopmupoBaHue
OpranoB ympasienusi OOmiectBa u opranmzanui ['pynner ['asmpom o KiroueBbIX puckax u
MEPOTIPUATHSIX 110 UX CHIKEHHIO;

3.2.10. co3zpanue ycioBui 15l CBOEBPEMEHHOW MOATOTOBKH M MPEIOCTABICHUS OTYETHOCTH, a
Tak)Ke MHOW WH(GOpMAIINH, MOJIekKAIIEH PACKPBITHIO B COOTBETCTBHH C 3aKOHO/IaTEIIHLCTBOM;

3.2.11. co3nanne Hane)HON WMHGOPMAIMOHHOW CPENbl JJIS TUIAHUPOBAHUS JEATCILHOCTH H
NPUHITHS YIPABICHUYCCKUX pEIICHUH; OOecreueHue TMPOIECCOB MPHHITHS YIPaBICHUYESCKHIX
petieHuii nHpopManren 0 prUCKax, CBA3aHHBIX C MPUHUMAEMbIMU PEIICHUSIMH;

3.2.12. mOBBIIEHHE YCTOHYMBOCTH U  APPEKTUBHOCTH (PHUHAHCOBO-XO3SHCTBEHHOU
nesatebHOocTH OOIIIECTBA;

3.2.13. oOecrneueHre COXPAaHHOCTH AaKTHBOB, a Takke A(PPEKTUBHOE HCIOIb30BaHUE U
pacnpeeseHne pecypcos;

3.2.14. moBblIcHHE YPOBHS YmpaBieHUs puckamu B OOLIecTBe, YKpEIUICHHWE JO0BEpHUs
WHBECTOPOB U APYI'HX 3aWHTEPECOBAHHBIX JIUIL;

3.2.15. obecnieueHne coONMIOIEHHS 3aKOHOAATENHCTBA M JIOKAJIBHBIX HOPMAaTHUBHBIX aKTOB
Oo6mectBa u [TAO «I"a3mpom».
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4. IIPUHLOMIIBI OPIrAHM3AIIMK U @YHKIHNOHHUPOBAHMUA
CYPuBK

Opranuzanus u pyakimonupoanre CYPuBK ocymiecTBisiroTest ¢ coOOMI0ICHIEM CIIETYIOIINX
NPUHIUIIOB!

4.1. Ilpunuun cucremHoctn (uHTerpupoBaHHocth). CYPuBK sBnsercs Heorbemiemoi
4acTh0 KOPIIOPATUBHOTO YIIPaBJICHUsI, MHTETPUPOBAHHOMU ¢ AelcTByrouMMu B I'pynne I'aznpom (B
ToM yucie B OOliecTBe) cUCTEMaMM IUIAHUPOBAHUSA, YIPABICHUS MPOEKTAMH U MPOTrpaMMaMH,
yIpaBJIeHUs] TPOM3BOJICTBEHHON  0€30MacCHOCTBIO W APYTUMH  CHUCTEMaMHU  yIpaBIICHHS.
IIpouecchl Ympasnenus puckamu U [Ipouienypsl BHYTpEHHEr0 KOHTPOJIS BCTPAMBAIOTCA BO BCE
busnec-npoueccel.

4.2. Ilpunmun xomiuiekcHocTd. CYPuBK pelictByer Ha BceX YpOBHSIX KOPHOPATHBHOIO
yIpaBJleHUs] M BO BCEX CTPYKTYPHBIX NojapasfeneHusx OOmiecTBa, oxBaThiBaeT Bce busnec-
MPOLIECCHI U OTIEepaliy, Bce UACHTU(PUIIMPOBAHHBIE PUCKH.

4.3. TlpuHuun cooTBeTcTBUA (LIENIAM). YIpaBJIEHWE PUCKAMM OCYIIECTBISETCS MCXOnd M3
MOCTaBJIEHHBIX LieNell mpu GopmMupoBaHUM cTparteruu pasButus ['pynmsl ['azmpom (B ToM yucie
OOmiecTBa), a Takxke Ieled W HampaBieHHH AedrenbHocTd ['pynmbl [Masmpom (B ToM uucne
OGmiecTBa).

4.4. llpuammn pocratouHoil yBepenHoctu. CYPuBK HampaBnena Ha obecneueHue
JIOCTAaTOYHOM (BBICOKOM), HO HE aOCONIOTHON TapaHTUW JOCTIDKCHUS IIeNIed W PEIICHHS 3a1ad
Oomectna.

4.5. Ilpunmun amantuBHOCcTH M pa3Butus. CYPuBK mnpemycmarpuBaeT MOHUTOPUHT U
aJIanTanuio, ri0Koe pearnpoBaHue Ha U3MEHEHNE BHYTPEHHUX U BHEIIHUX YCJIOBUH JESITEIbHOCTH.
B I'pynme T'asmpom (B Tom uymcie B OOmecTBe) 0OECHEUMBAIOTCS YCIOBUS JISi MTOCTOSIHHOTO
pasButusa CYPuBK.

4.6. [TpuHIIUTT CYIIIECTBEHHOCTH M PECYPCHOTO obecreueHus. MeponpusTus 1o yIpaBiIeHUIO
puckamu ¥ IIporerypsl BHyTpeHHETr0 KOHTPOJIS AOJDKHBI OBITh HAIlPaBJICHBI B IEPBYIO OYepeab Ha
KnroueBsie pucku. B mporecce mpuHATHS pelIeHUH BBIAEISIOTCS PECcypchbl, HEOOXOIUMBIE s
3 PeKTUBHOTO YTpaBlieHUs] pUCKaMH U BHYTpEeHHEro KOHTPOJIL.

4.7. Tlpuwamun HenpepblBHOCTH ((pyHKIIMOHUpOBaHMs). [locTOSIHHOE W yCTOHYMBOE
¢ynkunonupoanue CYPuBK, obecrnieunBatomiee HenpepbIBHOCTh Mpolecca MPUHATUS PELICHUH,
OCYIIECTBIISIEMOE Ha BCEX YPOBHIX YIpaBieHHs W mo3Bojsioniee OOIIECTBY CBOEBPEMEHHO
BBISBJISITH U pearupoBath Ha KitoueBble pUCKH.

4.8. IlpuHuun B3auMOACUCTBUS M KOJUIETHAIBHOCTU. COrjacoBaHHbIE IEMCTBUSI YHACTHUKOB
CYPuBK B noctukenun ueneil. Beimoanenne Meponpusaruii no ynpasiieHuto puckamu u [pouenyp
BHYTPEHHETO KOHTPOJIS, BIMSIOUIMX HA JESITEIIbHOCTh HECKOJBKHUX CTPYKTYPHBIX MOAPA3IACICHUN
OO11ecTBa, OCHOBBIBACTCS HA COBMECTHO MPUHUMAEMBIX PELICHHUSX.

4.9. [Ipunnun otBeTcTBeHHOCTH. OMnpesienieHne B JOKAIbHBIX HOPMATHBHBIX akTax OO0ImiecTBa
npaB u o0s3anHOCcTell yuactHKoB CYPuBK. Kaxapiit pabotHrk OO1iecTBa B paMKax BBITOJTHEHUS
CBOMX O0s13aHHOCTEH M MMEIOLIUXCS KOMIIETEHIIMI y4acTBYET B Mpolecce YIpPaBICHUs] PUCKAMU,
pa3paboTKU U HaJUIeKAIIETo BBINOIHEHUs [Iponeyp BHyTpeHHET0 KOHTPOJIS.

4.10. TIlpuamun pasgeneHust oOs3aHHOCTEH. Pasrpanmdenue GyHKOHA, HCKIIOYAIOIIEe
COBMEIIICHUE OTHUM JIUIIOM (CTPYKTYPHBIM NOJpa3ieneHueM) QyHKINH aBTOpU3aIliH, COBEPIICHUS,
ydeTa onepanuil ¢ OrnpeaeIeHHbIMA aKTUBAMH U KOHTPOJISI UX UCIIOJIHEHHUSL.

4.11. IlpuHuun oueHku pe3yiapraToB. [lokasarenum AESITENBHOCTH ONPENENAIOTCS, a
pe3ynbTaThl NEATEIbHOCTH OLICHMBAIOTCS C y4eTOM TpeOoBaHUM K YIpPaBICHUIO PUCKAMH H
BHyTpeHHEMY KOHTPOIIIO.

4.12. IlpuHumn cTpykTypupoBaHHOCTH M omnepatuBHocTU. CYPuBK crpykrypupoBana u
periaMeHTHpOBaHa, 0OecreurBas CBOEBPEMEHHOCTh U TOJHOTY IPENOCTaBICHUs MH(DOPMAIUKN O
puckax u [Iporiexypax BHyTpeHHEro koHTposs B O0mecTBe.
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4.13. IlpuHuun enuHOM HOpMAaTUBHOM cpeabl. [Iponeccs Ynpasnenus puckamu u [Ipouenypsl
BHYTPEHHET0 KOHTPOJISI OCYIIECTBIISIFOTCS HA OCHOBE MTPUHLIUIIOB U MOJX0/10B, HOPM U TpEOOBaHMIA,
TEPMHUHOJIOTHH, METOJOJIOTUH, CTPYKTYPbl OTYETHOCTH U HH(POPMAIIMOHHO-TEXHOJIOTHYECKOTO
oOecnieuenus1, enuHbIX Uit [ pymnmsr ['a3npom.

4.14. IIpuHIH YKOHOMUYECKOH 11esiecoo0pa3HocTu. Pecypcel, HanpassieMble Ha peaaTu3aiiio
MeponpusaTtuii 1o yrpaBiieHHI0 puckamu u Ilporenyp BHYTpPEHHETro KOHTPOJIS, JOJIKHBI OBITh
000CHOBaHbBI 2KOHOMUYECKUM 3(H(PEKTOM OT CHIIKEHHUS Y POBHS PUCKOB.

4.15. IlpuHIMO TpeX JTUHUMA 3alIUTHI.

[lepBas nuHMSA 3aUIUTHI - YTIpaBJIeHUE pUCKaMU U BHYTpeHHUI KOHTPOJIb HAa ypoBHE busHec-
IpOIIECCOB. YIIpaBlIeHHE pUCKaMH 1 BHYTpeHHUIT KOHTPOJIb OcyliecTBseTcs Bnagenbiiamu 6u3nec-
MIPOIIECCOB HAa YPOBHE CTPYKTYPHBIX NopasneneHuii O0mecTna.

Bropast muHus 3amuTel - GOpMHUPOBAHKUE €TUHON IMOTUTUKH B 001acTU YTIPaBICHUS PUCKAMU
U BHyTpeHHEro KOHTpOJIsL, METOI0JIOTUYECKOe 00ECTIeueHUE ee peann3aliy, a Tak:Ke KOOpAUHALINS
JESTENIbHOCTH CTPYKTYPHBIX mofpasneneanii O0mecTsa no YpaBieHUu0 puckaMu U BHyTpeHHEMY
koHTpoimo. OcymiectBisiercs [ITYPuBK u lleHTpamMmu OTBETCTBEHHOCTH B OOJACTH yIPaBIICHUS
pUCKaMu U BHYTPEHHETO KOHTPOJISL.

Tpetbst uHUS 3amUTHl - BHYyTpeHHssT onieHKa 3¢ dexkruBHocTH CYPuBK. OcymectBusercs
CTPYKTYpHBIM TofpasfeneHuemM OOmiectBa, K (QYHKIUSM KOTOPOIO OTHECEHBl OpraHM3alus U
IIPOBE/ICHUE B YCTAHOBJIEHHOM MOPSJIKE BHYTPEHHUX ayIUTOPCKUX IIPOBEPOK.

5. YYUACTHUKU CYPuBK. PACIIPEJIEJIEHUE ITOJTHOMOYMIA
YYACTHHUKOB CYPuBK

5.1. Yuactaukamu CYPuBK sBnsroTcs:

Coser nupexropoB ITAO «I"aznpomy;

Komuter Cosera nupektopoB [TAO «l"a3npom» 1o ayaury;

[IpaBnenune I[TAO «I"a3mpom»;

IIpencenarens [IpaBnenus [TAO «["aznpomy;

Komernanbaslii opras;

[TYPuBK;

Crpykrypable noapazaeneHus OomecTa, opranu3anuu [ pymmst ['a3mpoM;

Brnanenbiel OM3HEC-TIPOIECCOB;

Bnanensust (CoBnaienblibl) pUCKOB;

OTBeTCTBEHHBIE 32 BBIMIOJIHEHHE MEPOTIPUSATHIL 110 YIIPABICHUIO PUCKAMU;

Puck-koOpIMHATOPSL;

Bnanenbist (CoBianenbipl) IpoLeAyp BHYTPEHHETO KOHTPOJIS;

OTBETCTBEHHBIEC 32 MOHUTOPUHT BBIMOJHEHUS MPOLIEAYP BHYTPEHHETO KOHTPOJIS;

LleHTpbI OTBETCTBEHHOCTH B 00JIACTH YNPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJISL.

5.2. [lonnomouns yuactHukoB CYPuBK:

5.2.1. Coset nupekropoB [TAO «I"azmpom»:

yTBEp)KJaeT BHYTpPEHHHE JOoKyMeHTHl OOriecTBa, ompeaessiomue moiautuky OOmecTBa B
o0jacTu opraHuzaluu YTpaBlieHUs pUckamMu U BHYTpeHHEro KOHTpPOJs, BKJIOYAs MPUHLUIBL U
NOJXO/bI K OpraHu3anuu, pyHkiuonuposanuio u pasuruio CYPuBK;

ycranaBnuBaeT [IpenensHo nomyctumble u IloporoBeie ypoBHHM puckoB ans OOmiecTBa u
I'pynnel I'aznpom;

paccMaTpuBaeT BOMPOCHI opranu3anuu, GyHkiuonuposanus u d¢pdexruBaoctu CYPuBK, B
TOM YHCJIe pe3yabTaThl olleHKH U camoonenku CYPuBK, nmpu HeoOxoauMocT 1aeT pekoMeHjanuu
no ynyumenuo CYPuBK.

5.2.2. Komuret Coeta aupektopoB [TAO «"aznmpom» o ayaury:

OCYIIECTBIISIET KOHTPOJIb 332 HAIKHOCTHIO U 3 pexTuBHOCTHIO pyHKIIMOHMpOoBanus CYPuBK;

MpeABapUTEIIbHO pacCMaTPUBAET U JA€T PEKOMEHJALMU I TpUHATUS pemieHuilt CoBeTom
nupektopoB [TAO «["a3npom» B OTHOLIEHUH BOIIPOCOB, YKa3aHHBIX B MyHKTE 5.2.1;
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paccMaTpuBaeT CBOAHYIO OTYETHOCTh MO puckaM u llporenypam BHYTpEHHETro KOHTPOJIS,
pe3ynbrarhl  BbIMONHEHUs [Ipouenyp BHYTPEHHETO KOHTPOJS W OUEHKH J(PPEKTUBHOCTH
VYnpasneHus puckamu.

5.2.3. IlpaBnenue [TAO «l"aznpom»:

paccmarpuBaer ¢opmupyemyro [IYPuBK wundopmanuo o KiroueBelx puckax u
MeponpusTisX 10 YIpPaBICHUIO PUCKaMHU, MPU HEOOXOMUMOCTH [AeT PEKOMEHIAIMH TI0
COBEPUICHCTBOBAHUIO MeEpOmnpusITUH 1O yNpaBIECHUID PUCKAMHU U MX MOHMUTOpHHTY, [Ipomemyp
BHYTPEHHETO KOHTPOJIS;

obecnieunBaeT noaaepxkanue pyakuuonupoanus d¢dpexruaort CYPuBK B I'pynme Maznpom
B IIPEJIENaxX CBOEH KOMIIETEHIINH.

5.2.4. llpeacenatens [IpaBnenus [TAO «"aznmpom» B paMKax CBOEH KOMIIETECHIINU:

obecnieunBaet pynkunonuposanue CYPuBK;

obecrieunBaeT BbIONTHEHUE pemeHuid CoBera maupektopoB ITAO «l'azmpom» B oOmactu
opranuzaiuu CYPuBK;

YTBEpXkAAeT JIOKaIbHbIE HOpMaTUBHBIE akThl OOIIecTBa B 00nacTu YIpaBlieHUsT pUCKaMU U
Buytpennero koHTpods, He TpeOyromue yrBepxaeHus Coserom aupekropoB [TAO «I'a3npom», B
TOM uuciae o HasHaueHuun BragenbueB (CoBnafenblieB) pPHUCKOB M3 4YHCIA CTPYKTYPHBIX
nonpaszaenenuit OOmecTBa;

dbopmupyet KosernansHblil opraH, yTBEp)KIaeT €ro cOCTaB M nojiokeHue o KomrernansHom
OpraHe B YCTAaHOBJIEHHOM HOPSJIKE.

5.2.5. KonnernanbHbIi OpraH:

yTBepk1aeT JIMMUTHI 110 OTAEIBHBIM PUCKAM B MIPEeiax CBOCH KOMIETEHIIUH, ONIPEACIICHHON
MOJIO’KEHUEM O HEM;

paccmaTpuBaeT W yTBepkmaeT paspabortanneie Bnageneiiamu (CoBnagenbliaMH) PHCKOB
crocoObl PearmpoBanusi Ha PUCKHU M TOJIXOJbI K YIPABIECHUIO PUCKAMH, B TOM YHUCIIE CTpaTeruu
XEDKUPOBAHUS, TIEPEYHU PA3PEIICHHBIX MPOU3BOAHBIX (UHAHCOBBIX HMHCTPYMEHTOB TIPH
VYrpaBieHun puckamu, ClieHapuH CTPeCcC-TECTUPOBAHMUS;

OCYILECTBIISICT MpeBapuTeibHoe nepen Opranamu ynpasienus OOmiecTBa pacCMOTPEHHE:

MPOEKTOB JIOKAJbHBIX HOPMAaTUBHBIX akTOoB OOmiecTBa B 00JacTH YTpaBieHUS PUCKAMU U
BryTpeHHero KOHTPOJIs, MPEAI0KEHUH TI0 UX pa3paboTKe, aKTyaau3aluu;

pe3yabTaToB camoonieHKu dhdextuBHocTn CYPuBK;

npeanoxennit [IYPuBK no nasnauenunto BnanenbiieB (CoBnazenblieB) pUCKOB U3 4HMCIa
CTPYKTYPHBIX nofpa3zaeneanii OomecTna.

5.2.6. IIYPuBK:

obecrieunBaeT peanm3anuio enuHod moautuku [TAO «["a3mpom» m opranuzarmii ['pymiibi
lasmpom B oOnactu VYmpaBneHuss puckamMd © BHYTpeHHEro KOHTpOJS, OCYIIECTBISIET
METOI0JIOTUYECKOE 00ecIeYeHHEe ee peaan3aluy;

KOOPAMHUPYET JEeATEIBHOCTh CTPYKTYpPHBIX moapasneneHuii OOmecTBa (opraHu3anui
['pynmer ["aznpom) mo YmpasieHuto puckamMu 1 BHyTpeHHEMY KOHTPOJTIO;

pa3zpabaThIBacT, COTIACOBBIBAET M OOECIICUMBACT AKTYAIM3AIMIO JIOKATHHBIX HOPMATHBHBIX
aKTOB W METOJMUYECKUX JO0KyMeHTOB OOmiecTBa mo YIpaBl€HHIO pUCKaMU U BHyTpeHHeMy
KOHTPOJIIO;

orpezesnsieT MeTOA0J0THUYECK e MMOAXO0AbI K IpolieccaM YpasieHus puckamu u [Ipouenypam
BHYTPEHHETO KOHTPOJIS;

aHanuzupyetr npemioxenuss Bragenbue (CoBnajenblieB) PUCKOB IO  ONPEAETICHHUIO
IIpenensHo nomyctuMsIX U [IIoporoBeix YpoBHeEH pUcKa Ul OTAEIbHBIX PUCKOB;

dbopmupyeT u BEIHOCUT Ha paccmoTpeHue Komurera Cosera qupextopoB [TAO «I"azmpom» mo
ayIuTy mpeuiokeHus 1o ycraHoBieHuto Coserom aupextopoB [TAO «l"azmpom» IlpenensHo
nonyctTuMbix U [ToporoBsix ypoBHe# pucko O6rmectBa u ['pynmel ['a3npom u nepuoInIHOCTH UX
IEPECMOTPA;

dbopMupyeTr u mpeaocTaBiser mo 3amnpocy B KomernanpHbI OpraH MNpeasioKeHus 1o
YCTaHOBJICHUIO JIMMUTOB /JIs1 OTACIBHBIX PUCKOB M MEPUOJUYHOCTU UX TIEPECMOTPA;



[encTByloWMil Ha MOMEHT nevaTtu JokymeHT. [lata nedatu: 20.11.2024 3 3
PacneyaTaHHbIi Uni coxpaHéHHbIN Ha NokanbHOM KOMNbloTepe [AOKYMEHT He SBMAETCS KOHTPONMPYeMO Konuei

11

dbopmupyeT mpennokeHus o HazHaueHuW BrnanenpreB (CoBnanenblieB) pUCKOB W3 YHCIa
CTPYKTYPHBIX Tofipa3enenuii O0mecTBa;

COTJIACOBBIBACT MPUBJICYEHHE CTPYKTYPHBIMU MOApa3aeneHussMu O011ecTBa U OpraHu3aiusiMu
I'pynnel ['a3npoM BHEIIHMX KOHCYABTAaHTOB B 00jacTu YmpaBiieHHs puckamMu M BHyTpeHHEro
KOHTPOJISA, a TaK)Ke 00BEM U COJIepKaHUE BBIMOJHACMBIX UMHU palboT (YyCIIyT), TPOEKTHI IOTOBOPOB
(TOTIOJTHUTENBHBIX COTJIANICHHI) C BHEITHUMHU KOHCYJIbTAaHTAMH U aKThl MPHEMKHU BBITOJHEHHBIX
pabot (yciyr), MPOEKTHl JOKAJIbHBIX HOPMATHBHBIX akTOB OOImiecTBa W opraHuzamuii [ pymmbl
I'aznpom ¥ MHBIX JOKYMEHTOB 110 YIIPaBJICHUIO pUCKaMU U BHYyTpeHHEMY KOHTPOJIIO;

OCYIIECTBIISIET 0000IIeHNe U aHAN3 OTYETHOCTH CTPYKTYPHBIX ToapasneneHuii OomecTa u
opraam3aimii 'pynmner ['a3npom o peanu3oBaBIIUXCSl pUCKAX, 00 UCTIOIB30BAHUU YCTAHOBJICHHBIX
JIMMUTOB Ha PHUCK, O JAHHBIX MO KOHTpPAreHTaM, O JOTOBOpaxX C KOHTpAareHTamH, 0 (PMHAHCOBBIX
WHCTPYMEHTaX, mpuMeHseMbix B OOmecTBe u opranu3anusx ['pynmnel ['asnpom, o BHyTpenHeM
KOHTPOJIE;

dbopMUpYyeT CBOAHYIO OTYETHOCTh MO prickaMm U [Iporeaypam BHYTpEHHETO KOHTPOJIS IS
npenocraBinenus Opranam ynpasienust O01mecTBa;

OCYILIECTBIISIET MOHUTOPUHI peaju3aly MpOIEeccCOoB YmpasieHus puckamu u Ilpoueayp
BHYTpEeHHETO KOHTpoJisa B OO1iecTBe u opranusamnusax [ pymms ["aznpowm;

dopmupyet noptdens KintoueBbix pruckos OO0I1iecTBa;

aHanuzupyetr KiroueBble pUCKHU ISl L€ MPEIOCTaBICHUS pe3yibTaToB aHanuza OpraHam
ynpasnenus OO01iecTBa;

OpraHu3yer npoBepku buszHec-mponeccoB cTpyKTypHbIX noapasneneuuil [IAO «"aznmpom» Ha
npeIMEeT KOPPEKTHOCTH MPUMEHEHHS KIIIOYEBBIX IOKaszarene 3(PGEeKTUBHOCTH ACSITEIbHOCTU
OO6miecTBa B o0acTy YpaBiaeHUs] puckaMu U1 BHYTpeHHEro KOHTPOJIS, UCIIOJTHEHHSI MEPOTIPUATHIA
10 COBEPILIEHCTBOBaHUIO [Iporienyp BHYTpEHHEr0 KOHTPOJIS;

AHAIM3UPYET MEPOIPHUATHS IO COBEpIIEHCTBOBaHUIO I[lporeayp BHYTpEHHEro KOHTPOJIA,
paszpaboTaHHbIC CTPYKTYpPHBIMHE noapasaencausymu O0mecTsa u opranuzanusyu ['pymmst ['aznpowm;

o0ecreunBaeT COBEPIICHCTBOBAHME U Pa3BUTHE TMOJXOJO0B, METOJOB U HHCTPYMEHTApHs
IIpoLeCcCOB YIIpaBieHus puckamu U lIpouenyp BHyTpeHHET0 KOHTpOJIs busHec-mporeccos;

o0ecrieunBaeT MOJATOTOBKY MPEAJIOKEHUN MO Pa3BUTUIO U TOBBIMICHHUIO 3((HEKTUBHOCTU
CYPuBK;

OCYyIIECTBIIsIeT 00001IeHne pe3ynbTatoB camoolieHkH 3¢ dexkruBHoctd CYPuBK ans ueneit
npenocrapienus Komnernansnomy oprany u Komutery Cosera nupekropoB [IAO «l"aznpom» mo
ayauTy;

OCYILECTBIISICT B YCTaHOBJIEHHOM B OO0IecTBE MOPSAKE OpraHU3aIHio 00y4eHus: pabOTHUKOB
B o0nactu YmpaBieHus puckamu 1 BHyTpeHHEro KOHTpPOJIs, IPOBeIeHNEe KOHCYIbTAIINA;

pazpabaTbiBaeT €AMHBIE TOAXOAbl B O0mMacTh BHYTpEeHHEro KOHTPOJISA, BKJIIOYAS
UHCTPpYMEHTAapui AJis pa3paOOTKH, BHEAPEHHUsI, BHIIOJHEHUS U MpoBepku lIporenyp BHyTpeHHETro
KOHTPOJIS;

paccMaTpuBaeT OTYEThl BHEIIHUX AayAUTOPOB 10 BOMpocaM BHYTpeHHEro KOHTPOJIS.
OcymiecTBIsIET MOHUTOPUHI YCTPAHEHMSI BBIBJICHHBIX BHEIIHUM ayJUTOPOM HEJIOCTATKOB B
obnactu BHyTpeHHEro KOHTPOJIS;

KOHTPOJIMPYET HCIoNHeHue nopydeHuit OpraHoB ymnpasineHuss OOIiecTBa 1Mo YmpaBICHHUIO
puckaMu U BHyTpeHHEMY KOHTPOJIIO;

COTJIACOBBIBAET IUIAHBI MEPOIPHUSATUNA MO COBeplICHCTBOBaHUIO [Ipoleayp BHYTpEHHEro
KOHTPOJIS;

MPOBOJIUT MPOBEPKU OpraHU3AlMU CHCTEeMbl BHYTpPEHHEro KOHTPOJISI B CTPYKTYPHBIX
noapazaeneHusx OOmecTtBa w opraHuzanusax [pymmel ['asmpoM, B TOM dHCIIe KOHTPOJIS 3a
BBHITIOJTHEHHEM TPeOOBaHUI JTOKAIBHBIX HOPMAaTHBHBIX akToB OOmIecTBa B yKa3aHHOW 0O0JacTH.
Nudopmupyer Opranbl ynpapienus OOImecTBa, pyKOBOAUTENCH CTPYKTYPHBIX MOAPA3ACICHUNA
O6mectBa u opranm3anuii ['pymmer ['a3npoM o0 BBISIBICHHBIX HemocTaTkax. OCyIiecTBIseT
MOHHUTOPHHT pabOThI 10 YCTPAHEHUIO HEJIOCTATKOB CUCTEMbI BHYTpEeHHEro KOHTpPOJIS;
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COTJIACOBBIBAET HMH(POPMAIMIO CTPYKTYPHBIX TMojapa3aeneHnii OOIecTBa W OpraHu3aIui
I'pynmel ['a3mpoM B 4acTU pUCKOB U IPOLECCOB BHYTpPEHHEr0 KOHTPOJIS B CIIydae €€ BKIKOYEHUS B
OTYETHOCTh, (POPMUPYEMYIO B COOTBETCTBHH C TPeOOBAHMSIMH 3aKOHOAATEIHCTBA O PACKPBITUU
UHpOpMaLUH.

Hestenpnocts [IYPuBK dyHKIMOHATBEHO OTHENEHA OT JAESITEIBHOCTH, OTHOCHUMOHN K
(G yHKIIMOHATy BHYTPEHHETO ayIuTa, KOHTPOIHHO-PEBU3MOHHBIX MOAPA3ICICHUN U TTOAPA3IEICHNUS,
OCYIIECTBIISIONMET0 (PYHKIIUU 110 00ECIIeUYEeHNI0 SKOHOMUYECKONW 0€30MacCHOCTH.

5.2.7. CrpykrypHble moapazaencHuss OOmecTBa 00€CeUnBAIOT  OpPTaHU3ANMI0 U
dbyakunonupoBanne CYPuBK B pamkax peanuzaiuu cBoux 3a1a4 u (pyHKITUH.

5.2.8. Bnanenblibl GM3HEC-TIPOIIECCOB:

obecrieunBaroT (Qynknuonuposanne CYPuBK B pamkax busHec-mporecca, BKiIrodas
KOOPJIMHALIMIO JEATEIbHOCTH B PAMKAX BBIMOJHEHUS] MEPONPUSATUN IO YNPABICHUIO PUCKAMU U
IpoLeayp BHYTPEHHETO KOHTPOJIS;

o0ecrevYnBarOT MHTETPALMI0 TPOIECCOB YTpaBieHus puckamu u llporemnyp BHYTpeHHETO
KOHTPOJISI B peasin3zyeMble UMU busHec-mipoiiecchl;

HanpaBisoT  npemiokenuss  [ITYPuBK  uw Opranam  ynpaenenus  OOmiectBa 1o
COBEpIICHCTBOBAHHUIO MPOLIECCOB YTIpaBieHus puckamu u [Iporenyp BHyTpeHHETO KOHTPOJIS, B TOM
YHCIIe M0 pa3pad0TKe MEPOTPHUATHI 10 BHEAPEHUIO peKOMeHaauii, moiaydeHabx ot [1YPuBK wmm
CTPYKTypHOTO moapazfenenus OOmecTBa, K (YHKIUSM KOTOPOrO OTHECEHa OpraHu3anus u
MIPOBE/ICHUE B YCTAHOBJIEHHOM MOPSIIKE BHYTPEHHUX ayAUTOPCKUX MTPOBEPOK;

ocyliecTBIsA0T  MnenTudukanuio pHUCKOB, MPUCYHIMX JaHHOMY busHec-mpoiieccy,
paszpabareiBatoT  [Ipomenypbl  BHYTPEHHETO  KOHTPOJS, HEOOXOIUMBIE JUISI  CHUIKCHHS
UIeHTU(UIIMPOBAHHBIX PUCKOB, U coriiacoBbiBatoT ux ¢ [TYPuBK.

5.2.9. Bnanensiisl (CoBliaienblbl) pUCKOB:

OCYIIECTBIISIIOT PeaTU3allIo 3TANoB Mpoliecca Y IpaBIeHUS PUCKOM;

B YCTAHOBJICHHOM JIOKaJbHBIMU HOpMaTuBHbIMH akTamu [IAO «lasmpom» u OOmiectsa
MOPSJIKE MPEIOCTABIIAIOT OTYETHOCTD MO0 pUCKaM PuCK-KoOpaIuHaATOPY;

OCYIIECTBIISIIOT IO pe3ynabTaTam OIEHKHM PUCKOB BBIOOp criocoba PearnpoBaHusi Ha PUCKH,
pa3paboTKy 1 BHEAPEeHHE MeponpusaTHii IO YIIPaBICHUIO PUCKAMU;

paspabarhIBalOT TpeIokeHus: 1o omnpenenenuto llpegensHo momyctuMbix u [loporoBbix
YpoBHE# pUcKa 114 OTAETbHBIX PUCKOB, YCTAHOBJICHUIO JIMMUTOB Ha PUCK U HAMPABJISIOT UX Puck-
KOOPJIMHATOPY;

00ecreunBaroT BEITIOJHEHHE MeponpuaTHiA 110 YIIPABICHUI0 PUCKAMH BO B3aUMOJCHCTBUHU C
3aMHTEPECOBAHHBIMU CTPYKTYPHBIMH MOJIpa3aenacHussMu O01IecTBa, OCYyIIEeCTRISIOT HHBIE () YHKITUH,
KOTOPBIE TPETYCMOTPEHBI JTIOKATHbHBIMU HOpMaTUBHBIMU akTamMu [TAO «["aznpom» u ObmecTBa;

OCYILECTBIISIIOT caMooLeHKY ¢ pextuBHOocTH CYPUBK.

5.2.10. OTBeTCTBEHHbIC 32 BBINOJHEHUE MEPONPUATHNA MO YNPABICHUIO PUCKAMH
OCYILIECTBIISIOT:

peanuzanno MepornpusaTiii o YIpaBJICHUIO PUCKAMH;

npenocTaBieHue WHQPOPMAIMK O BBITOJHEHUH MEpONpUsSTHIl 10 YIPaBICHUIO PUCKAMU
Bnanensiiam (CoBiaaenbiiam) puckoB.

5.2.11. Puck-koopauHaTop:

CHUCTEMaTU3upyeT, 0000maeT mnonydeHHyro oT BraaeneueB (CoBnanenblieB) PHCKOB
OTYETHOCTb;

cHUCTEMaTH3upyeT M 00o0maeT wHGOpMAIMIO, B TOM YHCJIE OTYETHOCTH, TMOJYUYCHHYIO OT
Bnanensues (CoBnanenbleB) Ipolenyp BHyTPEHHET0 KOHTPOJIS;

OCYIIECTBIISIET BECHUE CTATUCTUKU TI0 PUCKY;

OCYIIECTBIISIET METOAOJIOTUYECKYIO oAepkKy Bnanensua (CoBnaaenbiia) pucka;

bopMHpYET U IPEIOCTABIIACT OTYCTHOCTD 1O pUckaM u BHyTrpenHemy koHTposio B [TYPuBK,
a TaKKe I0 3ampocy WHYI0 HHGOpMAIUIo 1o puckam u [IporenypaM BHyTpEHHET0 KOHTPOJIS,

npoBoAUT paboune copemanus 1 Unentudukanun 1 OLEHKH PUCKOB;

MPEI0CTaBIsICT HHPOPMAIUIO TI0 PUCKaM CTPYKTYPHBIM mojpasaencHusiM OOmiecTBa, Ha eIu
U 3371a41 KOTOPBIX OKa3bIBAIOT BIUSAHUE COOTBETCTBYIOIINE PUCKH.
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5.2.12. Bnagenbis! (CoBnaaenbiibl) IPOLEIyp BHYTPEHHETO KOHTPOJIS:

o0ecreynBaOT BHEAPEHHE, WCIOJHEHHWE W HENPEPBIBHBIA MOHHUTOPUHT 3(PPEKTUBHOCTU
[Tponieryp BHYTpEHHETO KOHTPOJIS;

B YCTAHOBJICHHOM JIOKaJbHBIMU HOpMaTuBHbIMH akTamu [IAO «lasmpom» u OOmiectBa
HOPsIZIKE PEAOCTABISAIOT OTYETHOCTH 10 [IporieaypaM BHyTpeHHEro KOHTpoIs PUCK-KOOpAUHATODY.

5.2.13. OTBeTCTBEHHBIE 32 MOHUTOPUHI BBIIOJHEHUS MNPOLENYp BHYTPEHHETO KOHTPOJISA
OCYILECTBIISIIOT MOHUTOPUHT BbINOJIHEHUS [Iponieryp BHYTpEHHEr0 KOHTPOJIS.

5.2.14. Opranmzamuu ['pynnsl ['asmpom cospgaror LleHTpeI OTBETCTBEHHOCTH B 00JacTh
yNpaBJICHUS] pUCKAMH U BHYTPEHHET 0 KOHTPOJISL.

[MomHomounss u QyHKuM Puck-xoopaunaropa U OTBETCTBEHHOTO 3a MOHHUTOPHHT
BBINOJIHEHHS IPOLIElyp BHYTPEHHETO KOHTPOJISI BBITOJIHSIOT paO0THUKHU LleHTpa OTBETCTBEHHOCTH B
00J1aCTH yNpaBJiICHUsI PUCKaMU M BHYTPEHHETO KOHTPOJIS.

6. BBAUMOJIEVICTBUE B PAMKAX CYPuBK

6.1. B3aumopneiictBue ydyactHukoB CYPuBK B pamkax mpouecca YnpapiieHus puckamMu U
[Tpouenyp BHYTPEHHETO KOHTPOJIS BKIIIOYACT:

BEPTUKAJILHOE B3aUMOJICHCTBHUE;

TOPU30HTAJIBHOE B3aUMOJICHCTBHE.

6.2. BeprukanbHOE€ B3aMMOJECHCTBUE BKJIKOYAET B3aumojeiicTBue OpraHoB yIpaBICHUS
OO6mecTBa, CTpyKTypHbIX mnoapasnenenuii OOmectBa u [IYPuBK, a Taxke mnponeayps
B3aumoeiictBus [TAO «I"a3rpom», ero CTpyKTypHBIX Moipa3ieneHuii ¢ O0mecTBoM.

6.3. ['opu30oHTaIEHOE B3aUMOJICUCTBHE OCYIIECTBIISIETCS MEKY:

CTPYKTYPHBIMHU TIOJpa3neneHussMu O01ecTsa;

Puck-koopauHaTopamu;

Bnanensnamu (CoBnagenbiiamu) puckoB, Bragensuamu (CoBiajgenblaMu) MOpoUEayp
BHYTPEHHETO KOHTPOJI;

opranusauusamu I pynmer ['aznpom;

Brnanenpiiamu GM3HEC-TTPOIIECCOB.

6.4. Ilopsnok Bzanmopeiicteust yuactTHukoB CYPuBK B nporiecce Ynpasnenus puckaMu u npu
ocymecTsieHu I[Ipouenyp BHYTpEHHETO KOHTPOJS ONPEAEIAETCS JOKAJIBHBIMA HOPMAaTHUBHBIMU
aktamu [TAO «"aznpom» u ObmiecTsa.

6.5. BzanmonetictBue OOmiecTBa ¢ BHEITHUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH, B TOM YHUCIIC
C OpraHamMH TOCYJapCTBEHHOTO HaJ30pa, BHEUIHMUMH ayJuTOpaMu, OaHKaMH, CTPaXOBBIMHU
KOMITAHUSIMH, aKIMOHEpaMM, HMHBECTOPAMH OCYIIECTBISIETCS C COOJIOACHUEM TpeOoBaHUH
JIEMCTBYIOIETO 3aKOHOIATENILCTBA, JIOKAIbHBIX HOpMaTUBHBIX akTOB [TAO «I"a3nmpom» u O61mecTBa.

7. KOMIIOHEHTBI CYPuBK

7.1. BHyTpeHHsIsl KOHTPOJIbHASA Cpea

7.1.1. ®opmupoBanue BHyTpeHHEN KOHTPOJILHON Cpelbl HAIPaBJICHO Ha CO3/IAHUE €AMHOMN
undpactpykrypsl CYPuBK, oGecrnieyenne HempepbIBHOCTH IMPOLECCOB YIPABICHHUS PUCKAMU U
[Tpouenyp BHYTpEHHETO KOHTpoOJs, (OpPMHUpPOBaHHE KYyJIbTYphl YIpaBICHUS pUCKaMU U
BnyTpeHHero KoHTpoI.

7.1.2. ®akropamu, hopMupyOITUMHA BHYTpEHHIOI0 KOHTPOJIBHYIO CPEAY, SABISIOTCS:

YECTHOCTb, KOMIIETEHTHOCTb, IPHUBEPKEHHOCTh ITHUUYECKUM LEHHOCTAM U JApYrue JINYHbIE
KauectBa paboTHHKOB OOmiectBa B COOTBETCTBHM ¢ KOJEKCOM KOPHOPATUBHOW ATHKH
I[MTAO «I"azmpom» u OO1mIecTBa;

dunocopus U CTUIb YNpaBICHUS, MOJICPKUBAIOLINE IMPOLIECCHl YIPABIECHUS PUCKAMH U
BbInoaHeHMe [Ipolieryp BHyTpEHHETO KOHTPOJIS;

CUCTEMa JIeJIETUPOBAHMs MOJHOMOYHM, MOAXOABI K paclpeieseHHI0 00si3aHHOCTEH MEeXIy
paboTHukamu u o0OyuyeHHIO paboTHHMKOB OOIIeCTBa, MOCTPOCHHbIE HAa OCHOBE IPHHIIUIIOB
dbyakuuonuposanus CYPuBK.
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7.1.3. ®opmupoBanue BHyTpeHHEH KOHTPOJIBHOM Cpelibl TPEAyCMaTPHUBAET:

pa3paboTKy, pa3BUTHE M TOJJICP)KAaHHE B AaKTyaJbHOM COCTOSHUM HOPMAaTUBHOM U
METOI0JIOTUYECKOM 0a3bl B 00J1acTH YTpaBieHUs puckaMu U BHYTpeHHEro KOHTPOJIsl, B TOM YHUCIIe
BHE/IpEHHE YHUPUIIMPOBAHHON OTUETHOCTH MO YTIPABJICHUIO PUCKaMU U BHyTpeHHEMY KOHTPOJIIO;

dbopmupoBanne B OOmiecTBe 3(P(GEKTUBHBIX OPraHU3AIMOHHBIX CTPYKTYp, ONpEICICHUE H
pacnpenenenue ¢GyHKUMA W 00sS3aHHOCTEH YYAaCTHUKOB TIpolecca YIpaBlIeHHS pPUCKAMHU H
[Ipouenyp BHyTpEHHETO KOHTPOJIS;

pasrpaHnueHre (YHKIHA B COOTBETCTBUH C IPUHIIMIIOM pa3ziefieHus 00s3aHHOCTEH;

BbIJIEJICHHE PECYpPCOB HA CO3[aHUE HEOOXOAMMBIX YCIOBUHM g 3(h(PEeKTUBHONW OpraHU3alluu
IIPOLIECCOB 0 YIIpaBJIeHUIO puckamu U [Iporieayp BHyTpEHHEr0 KOHTPOJIA, a TAKXKE Ha peaTu3aluio
BBIOPAHHBIX CIIOCO0OB PearnpoBanust Ha pucku 1 MeponpusaTHil IO YIPaBICHUIO PUCKAMH;

OpraHu3alMi0 MOHHTOPUHTA 3a OOIIMM pa3BUTHEM BHyTpeHHEH KOHTPOJIBHOHM cpensl, ee
CBOEBPEMEHHOM aIaNTallly JUIsl pELICHNS HOBBIX 3a/1a4, B TOM YHCJIE CBOEBPEMEHHOM aKTyalIu3aluu
HOPMAaTUBHOU 1 MeTononorudeckoit 6azer CYPuBK;

BHEJIPEHUE CTAaHAAPTOB IOBEJICHUS U MEPONPUITHI, pa3BUBAIOIIMX KYJIbTYpPY YNPABICHUS
puckamu U BHyTpeHHero KoHTpoJs, GOpMUPYIOIIUX y paOOTHIKOB oHnMaHue ux posu B CYPuBK
U BIIMSIHUSI PE3YJIbTATOB MX ACSITEILHOCTH Ha PE3yJbTaTUBHOCTH paboThl OOIIeCTBa;

pa3BuTHE KOMIEeTeHIIMH paboTHUKOB B obnactu CYPuBK.

7.1.4. Kynerypa VYmnpaBineHuss puckamMu u BHyTpeHHero koHTposis B ['pynme ['azmpom
NOJIEPYKUBAETCS B OTHOILIEHUH BceX busHec-nporeccos.

7.1.5. ®opmupoBaHue U pa3BuTHE BHYTpEeHHEH KOHTPOIBHOM Cpebl B 00ecTIeueHne eaMHON
undpactpykrypsl CYPuBK, ee cBoeBpemeHHas afganrtaius AJisi pelieHUs] HOBBIX 3a/a4 SBISIETCS
MTOCTOSIHHBIM MPOIIECCOM U YaCThIO TEKYIIEH AEATENbHOCTH Ha BCEX YPOBHSX YIPaBICHUS PUCKAMHU
U BHyTpeHHEro KOHTpOJS, MpPH 3TOM (POpPMHUpPYETCS M COBEPIIEHCTBYyeTCS 0a3a JIOKAIbHBIX
HopMmaTtuBHBIX akTOB [IAO «lasmpom» u OOmmecTBa, periaMeHTHPYIOMUX TpeOOBaHUS K
xomnoneHtaM CYPuBK, npoueccam Ynpasnenus puckamu u IIponeaypam BHyTpEHHETO KOHTPOJIS
Ha Pa3JINYHbIX YPOBHSIX.

7.2. IlocTaHoBKa 1eei.

7.2.1. IloctanoBka 1ieneit OOmiecTBa SABISETCS HEOOXOAUMBIM yCIIOBUEM T neHTudukanmm
1 OLIeHKH PUCKOB U MOCIEAYIOUIET0 onpeneiaeHus [Iponenyp BHyTpEHHETO KOHTPOJIA.

7.2.2. Tlpu moctaHoBKe 1ieneit OOmiecTBa yCTaHABJIMBAIOTCA OOs3aTelbHBIC TPeOOBaHUS B
OTHOULICHUH:

Unentuduxammun u OLEHKU PHCKOB, KOTOpble BO3HUKHYT s OOlecTBa BCIIEICTBUE
IPUHSTHS COOTBETCTBYIOIIUX LIEJIEH, C YKa3aHMEM BO3MOXHBIX OTKIOHEHUH OT 3aIUIaHHPOBAHHBIX
ToKa3aTelIei;

ompeneneHusi crnocoboB PearupoBanuss Ha KimroueBble pPHCKM M COOTBETCTBYIOLIUX
MeponpusTuii Mo ynpaBJieHHUIO PUCKaMU, a TAaKXKe 3aTpaT, HEOOXOAUMBIX Ha UX OCYIIECTBICHHUE;

BIMOJIHEHUsT [Ipolileayp BHYTPEHHEro KOHTPOJsS, OOECHEeUMBAIOMIMX HAUIeKALNIYI0 U
CBOEBPEMEHHYIO pean3aluio BHIOpaHHBIX cioco0oB Pearnposanus Ha KittoueBbie prcku.

7.2.3. IloctanoBka neneil B pamkax CYPuBK nmpenycmarpuBaer, B TOM 4HCIIE ONPEAEICHUE
[IpenensHo qonmyctuMbIX U [ToporoBeix YpoBHEN pUCKa.

IIpenensHo nomyctumeie ¥ IloporosBele YpOBHHM pHUCKa SABJIIOTCS OCHOBOM Ul IIPUHATUS
pemienus o crnocobax PearnpoBaHus Ha PHUCKH, MO3BOJSIOT MPOBOAUTH MOHHUTOPHUHI PHUCKOB H
OLIEHUBATh 3P (PEKTUBHOCT, MEpOnpusTHiA IO YIPABICHUIO PUCKAMH, a TAK)KE MCIIONB3YIOTCS TpU
ocyuiectsiaeHuu [Ipouenyp BHyTpeHHETO KOHTPOJIS.

7.2.4. Metononorus onpenenenus lpenensHo nonmyctumsix u [loporoseix YpoBHe pucka u
UCIIOJIb3YEMBIX MeTOM0B OILIEHKH PHUCKOB YTBEPXKIAETCA JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
ITAO «I"azmpom» u OOmiecTBa.

7.3. UnenTnduxanus pucKoB.

7.3.1. Ilpu UneHTHUUKAIMKA PUCKOB BBISBISIOTCS PUCKM KaK BHYTPCHHHE W/MJIM BHEUIHHE
COOBITHS, KOTOPHIE MOTYT IIPOU30UTH B OyAYIIIEM U OKa3aTh HETaTUBHOE (YTPO3bl) WIIM MIO3UTHBHOE
(IlIanrcer) BusiHKE Ha HOCTIOKEHUE Tieneit O0mecTna.
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7.3.2. B Ob6mectBe Hapsay ¢ Yrpo3zamu mojyuiexar BeisiBieHHio LllaHChl mpu mocTmwkeHnn
Lesen.

B npomnecce Ynpasnenus puckamu npu VaeHTHQUKAIUU PUCKOB OMPEENIAIOTCS TPUYUHBL,
yCIOBHUA M OOCTOSITENBCTBA, HE IMO3BOJSIONIME HCIONB30BaTh lllaHChl, CcrOCOOHBIE MO3UTHUBHO
MOBJIUATH Ha JAOCTIKeHHE OOIeCTBOM MOCTaBICHHBIX LIEeH.

7.3.3. Wpentuduxanus pucka TpU T[EPBOHAYAIHHOM BBISBICHUU  OCYLIECTBISECTCS
CTPYKTYpHBIMH TonpazaeneHussMu OOmiecTBa M BKJIIOYAET MPOLEAYPHl MOITYYCHHS W aHajau3a
UHpOpPMALUK O PUCKE, MO3BOJIAIONICH NMPOM3BECTH €ro omHcaHue, kiaccudukanuio u yder. s
KaXKI0r0 NICHTU(ULIMPOBAHHOTO PUCKA OIpeIeNsioTcs U Ha3HavyatoTcsl Biagensin! (CoBiaaemnbIibl)
pucka.

7.3.4. Ilpu npoBenennn MneHTudukanum puckoB OCYIIECTBIISICTCS

aHaTu3 BHYTPEHHHUX U BHEIIHUX (AKTOPOB, KOTOPbIE MOTYT HPUBECTH K BO3HUKHOBEHHUIO
PHUCKOB;

IIPOrHO3MPOBAHUE BO3MOKHBIX M3MEHEHUN BHEIIHEN M BHYTPEHHEW Cpeibl, KOTOPbIE MOTYT
OKa3aTh BIMSHHUE Ha JesTeabHoCcTh O0IIecTBa;

BBISBIICHHE B3auMocBs3eil ®akropoB puckoB u Kiaccudpukamuss pHUCKOB € IIENBIO
MOCIIEAYIOLIETO OIpeIeTICHHs PECypCOB 10 YTpaBIeHUIO pUckaMi U BHyTpeHHEMY KOHTPOJIIO.

7.3.5. Ilpn Unentudukanmuu puckoB PHCK-KOOpAMHATOPaAMH COCTABISAIOTCS PeecTpbl pHCKOB,
KOTOpPBIE JOTIOHSIIOTCS MPU OCYILIECTBICHUH MOCIEIYIOMINX 3TANOB Y PaBICHHS PUCKAMU.

7.3.6. HCTpyMeHTHI U Tpoueaypbl MaeHTudukanum pUCKOB OTPaKaIOTCS B JIOKAJIbHBIX
HOpMaTUBHBIX akTax OOmecTBa, B KOTOPBIX OMpENENsIOTCS TpeboBaHUS K cocTaBy, (opMaram
npenocTaBiieHus UHGopMalu B Peectpe prucKOB, COZepKATCs YKa3aHUs MO €r0 COCTABIICHUIO.

7.3.7. Peectp puckoB anaimsupyercs Biaaensimamu (CoBnaaenbliaMi) pUCKOB Ha MPEMET €ro
IOJIHOTHI B mpouecce MHBeHTapu3aluy pPHUCKOB, MPU 3TOM OCYIIECTBISETCS MEPEOLIEHKA PaHee
UACHTU(DUIIMPOBAHHBIX PHUCKOB (OMpeAeNieHue akKTyaJbHOCTH U 3HAYUMOCTH YPOBHS PHUCKOB,
HaxXOJMBIIMXCS B PeecTpe puckoB Ha MOMEHT IIpoBeeHUs MHBEeHTapu3anuy pyucKoOB).

7.3.8. B npouecce MHBeHTapu3amu pUCKOB B PeecTp pHUCKOB BKIIIOYAIOTCS BBISBICHHBIE
JIOTIOJTHUTEIIbHBIE PUCKH; paHee WICHTU(UIIMPOBAHHBIE PHCKHM MOTYT OBITh HCKIIOUEHBl TpHU
YCIIOBUU MpeKpalieHus Aeiicteus akTopoB puckoB win eciiu GakTopbl puCKOB HE MOTYT ITPUBECTH
K pean3aliy PUCKOB.

7.3.9. Kaxngpiii pabotHuk OOmiecTBa cOOOIMIAaeT CBOEMY pyKoBojauTento (uiau Puck-
KOOPJMHATOPY) O HOBOM, paHee He MIECHTHU()HUIMPOBAHHOM PUCKE, €CIIH CYIIECTBYIOT IPU3HAKH €TO
Hanuuus, o npeanonaraeMbix IlocnencTBusx (Bkioyas nHGOpMalKo 00 UMEBIIMX MECTO CIIydasiX
Peanuzanum pucka).

PykoBogutens (unum Puck-xkoopauHaATOp) aHAIM3UPYET TOJYYCHHYIO HHGPOPMAIMIO |
OCYILIECTBIISIET IEUCTBUS 10 BKIOYEHHUIO HOBOTO pucka B PeecTp pucKkoB.

7.4. OnleHKa PUCKOB.

7.4.1. OueHKa pHUCKOB BKJIIOYACT TNPOIECC aHadu3a WACHTU(QUIIMPOBAHHBIX PHCKOB,
BepositHocTeit u [locnenactBuii ¢ menbto obOecrieueHUs AalbHEHUIIEro YTPaBJICHHUS PUCKAMHU H
BHepeHue IIponeayp BHyTpEeHHET0 KOHTPOJIS.

7.4.2. Ina xaxngoro wuaeHTUGuupoBaHHoro pucka Bmanenenr (Cosnanenem) pucka
npousBoguT OneHky no komnoHeHTaM Ilokaszarens pucka: BeposrtHoctu u IlocnenctBuii ero
peanu3aiyu - HOTEHIUAIBHOTO BIMSHUS Ha JOCTHKEHHE Liesel u pemenue 3aaa4y OOmecTna.

7.4.3. IlocneacTBust MOTYT HOCUTh KakK (PMHAHCOBBIH, TaK M HE()MHAHCOBBIN XapakTep.

®unancosbie [locnencTBUS OIEHUBAIOTCS OTHOCUTENLHO (DMHAHCOBBIX IMOKa3aTeseH.

Hedunancossie IlocnencTBus OICHHMBAIOTCS OTHOCUTENBHO BIMSHUS Ha pEMyTaluio
OO6mecTBa, HaHECEHUs yIIepOa 3I0POBbIO JTIOCH, BO3ACHCTBUS Ha OKPYKAIOIIYIO CPEyY.

7.4.4. Ilpu OueHke pucka MOI'YT HCIOJIb30BATbCA KauyeCTBEHHbIE, WHTEPBAJIbHBIE U
KOJIMYECTBEHHbIE TOKA3aTEIH.

7.4.5. KauectBeHHass OLeHKa prUCKa XapaKTEPU3yeTCsl MEHbIIEH TOUHOCTBIO 110 CPABHEHHUIO C
KOJIMYECTBEHHOW OIEHKOM M TNPEeUMYIIECTBEHHO HCIONb3YeTCs JUIsl OLEHKH HEPUHAHCOBBIX
IHocnencreui Peanmmzanuu pucka.
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IIpu kauecTBeHHOM OLIEHKE pHUCKA MOKA3aTENH, XapaKTepu3yromme BeposTHOCTh peanuzanuu
U BIMSTHHEE pUCKa Ha e OOIiecTBa, yCTaHABIMBAIOTCS SKCIIEPTHBIMUA METOIaMHU.

7.4.6. Ilpu untepBanbHOil Ouenke pucka BepositHocTs u IlocnmencTBusi BeIpa)karoTCsa MpU
[IOMOILM WHTEPBAJIa 3HAYCHUH, KOTOPBI COOTBETCTBYET OINPEICICHHON Ka4YeCTBEHHON KAaTErOpHUH
OILICHKH.

Kpurepun u mxansl onenku BepostHoctu u IlocnenctBuii, BBIOOp MHTEPBAJIOB OICHKH
OTIPENIETISAIOTCS JIOKATbHBIM HOpMAaTUBHBIM akToM [TAO «I"a3mpom» u Ob1mecTBa.

WNurepBanbHas OIlleHKa pPHCKOB JOMYCTUMAa IS OIEHKH (DMHAHCOBBIX TMOCIEACTBHIA,
noJyIeKalux u3MepeHuto, u Bepositnoctu Peanuzamuu pucka.

7.4.7. Ilpn xonuuecTBeHHOU oneHKe BeposTHocTh M IlocimencTBusi BeIpakaroTcsl TOUHBIMU
YHUCJIOBBIMU 3HAUYEHUSIMU WIH (QYHKIIMOHATLHBIMH 3aBUCUMOCTSIMHU.

7.4.8. Metononorus u Merosbl OLEHKN PUCKOB ONPEIEIIAIOTCS JIOKaJIbHBIMA HOPMATHBHBIMU
aktamu [TAO «I"a3mpom» u ObmecTsa.

7.4.9. Tlo pe3ynbraTtam npoBeaeHHONH OLEHKH PUCKOB JAJISl KaKJIOTO MAECHTHU(PHIUPOBAHHOTO
pHCKa YCTaHABIIMBAETCS €0 OTHOCUTEIIbHBIN PAHT U ONPEJEIAeTC 3HAYUUMOCTh YPOBHSI pHUCKa.

3HaUMMOCTh YpPOBHSI PUCKA OMPEACNAETCS C HCIOJIb30BAHUEM KPUTEPUEB M IIKAN IS
BepostHoctn u IlocnenctBuit Peanuzanmuu pucka, KOTOPbIE YCTaHABIMBAIOTCA B JIOKAJIbHBIX
HopMaTuBHBIX akTax [TAO «["a3npom» u O61mecTBa.

7.4.10. B pamkax OUeHKH pUCKa TaK)K€ MOTYT OCYILIECTBISATHCS CIEAYIOIIAE MEPOTIPUSITUS

OLICHKA MOTEHUHUAJIbHO BO3MOKHOTO (OCTaTOYHOrO YypOBHSI pPHUCKa B COIIOCTABIEHUU C
3aTpaTaMH PecypcoB, HEOOXOIUMBIMU JJIS €r0 JOCTH)KCHHUS,

npoBegeHre OLIEHKH PUCKOB C YIETOM B3aUMOCBSI3aHHOCTH PUCKOB U DaKTOPOB PUCKOB;

OrneHka pUCKOB Ha Pa3IMYHBIX YPOBHSIX YIpPaBJICHHUs, B TOM 4Hcie Ha ypoBHe OOmiecTa, 1o
OCHOBHBIM BHJaM OHW3HEca, BHAaM JeATeNIbHOCTH M bu3Hec-mpoueccam ¢ ILENIbl0 BBISBICHUS
oOnacteld, TpeOyrOMMX AOMOJHUTENbHBIX lIpolenyp BHYTpEeHHEro KOHTPOJS Ipu YIpaBIeHUU
pUcCKamu;

JOTIOTHUTENIBHBIA KOHTposib Branensinem (CoBiamenblieM) pHcKa KOPPEKTHOCTH OLEHKU
KitroueBbIx pucKoB.

7.4.11. Pesynbrathl OLIEHKHM PHUCKOB U OINpeAeieHUs 3HAYUMOCTA YPOBHS PHUCKOB
npenocrasisitoTes B [IYPuBK.

7.4.12. PesynbraThl OLIEHKM PHUCKOB MepecMaTpuBaroTcs BiaaenbliamMu pUCKOB HE pPeExe
OJIHOTO pasa B rofl.

7.5. PearnupoBaHue Ha PUCKHU.

7.5.1. PearupoBaHue Ha pUCKM HaIlpaBICHO Ha INPUBEACHHE YPOBHS PHUCKOB B IMPEIEIIbI
JlonmycTUMOro ypoBHS MOCPEICTBOM peaiin3alu MeponpusTUil 0 YIPaBICHUIO PUCKAMU C YYETOM
BBIOpaHHOTO criocoba (wiu koMOuHaImu) PearnpoBanus.

7.5.2. 3amaueit OOmiecTBa sBIsieTCs pearupoBaHue Ha KirtoueBble pUCKH TakuM 00pa3om,
YTOOBI CBECTH K MUHUMYMY HETaTHBHOE BIUSHUE YTPO3 U MAKCUMAIIBHO UCIIOJIb30BAaTh MMEIOIIIHECS
[TaHChI 111 TOCTUKEHUSI YCTAHOBJICHHBIX LIEJICH.

7.5.3. Ompenenenne crnocoba PearnpoBaHus Ha PUCK OCYIIECTBIISICTCS HCXOJS U3 OLIEHKU
VYpoBHS pucKa, JOMYCTUMBIX 3aTpaT Ha PeaIn3alyi0 BO3MOXKHBIX MeponpHsITHil IO YIPaBICHUIO
PHCKOM, OLIEHKH COOTBETCTBYIOLIETO 3HaueHHs: OCTaTOYHOrO YpOBHS pucKa, a Takke [IpenenbHo
JIOIYCTUMOTO YPOBHSI PHCKA.

7.5.4. Ilpu BeIOOpE criocoba PearnpoBaHust Ha PUCK JOJKHBI yUUTHIBATbCA:

JIOCTYITHBIE BApUAHTBI BO3JICUCTBUA Kak Ha BeposaTHOCTh, Tak 1 Ha [locnencTus;

COOTHOIIIEHHUE 3aTPaT U BHITOJI, 00yCIOBIEHHOE BO3MOXHOCTBIO BEIOOPA PA3IHMUHBIX CIIOCOO0B
PearnpoBanus Ha pUCK, B TOM YHKCJIE€ UX COYETAHUI;

PUCKH, KOTOpbIE MOTYT BO3HMKHYTh B pe€3yJIbTaTe€ NPUMEHEHHsS BBIOpAaHHOTO crocoba
PearupoBanus Ha uAeHTUGUIIMPOBAHHBIN PUCK;

Hanmmuue y OOmecTBa BO3MOXKHOCTEH IO BBIJICIICHUIO PECYpPCOB, HEOOXOAMUMBIX IS
peanu3aiuu npearnoYTUTENbHBIX c1oco00B PearnpoBanus Ha BeisiBIeHHbIe KittoueBble pucKy;

BO3MOXKHOCTh PEaJIM30BaTh paccMaTpuBaeMblii croco® PearmpoBaHuss Ha pPUCK B CPOKH,
obecnieunBaronue 3GpHEeKTUBHOE YTIPaBICHUE PUCKOM;
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cooTBeTcTBUE OCTAaTOYHOIO YPOBHS PHUCKA, JOCTUTAEMOro B pe3yJbTaTe peanusaliu crnocoda
PearupoBanus Ha puck, JloIyCTUMOMY YPOBHIO PUCKA.

7.5.5. YropaBisieMocTh PUCKOM M BBIOOp cmocoba PearmpoBanust onieHnBaeTcsi Bnamensiiem
(CoBnanenblieM) pucka MCXO0Jsl U3 BO3MOXxHOcTel OOmiecTBa BIUSATh HA UCTOYHUKH U DakTOPbI
pHcKa.

7.6. PazpaGorka u peasusanus MeponpusiTuii 1o ynpaBJeHHI0 PUCKAMH.

7.6.1. Crioco6 PearupoBaHusi Ha pUCKH, BEIOpAHHBIN HA OCHOBAHUH OTPEACIICHNUS 3HAYMMOCTH
YPOBHS PHCKOB M YIIPaBIIEMOCTH PHUCKAaMH, SIBISIETCS OCHOBOM pa3pabOTKHM M BHEAPECHHUS
Meponpustuii 1Mo ympaBJIC€HHIO PUCKAMHM, LEIbI0 KOTOPBIX SIBISETCS OOecreueHue JO0CTAaTOYHON
YBEPEHHOCTH B TOM, 4TO OCTaTOYHBIN ypOBEHb pUCKAa HE IpeBblIacT lIpenenbHO IOMyCTUMBIN
YPOBEHb pHCKa.

7.6.2. Mepomnpuatusi MO YIPaBJICHUIO PUCKAMH pPa3pabaThIBAlOTCS B OTHOIIEHHHM BCEX
Kputndecknx puckos.

Peanuzanus Meponpustuii B oTtHomeHMM CyIIECTBEHHBIX PHUCKOB OCYILECTBISETCS C
MPUMEHEHUEM IIPUHLIKIIA YKOHOMUYECKOH 11e71eCO00pa3HOCTH.

7.6.3. Ilpu pa3paborke Meponpustuii mo ymnpasieHuto puckamu Brianenpibl (CoBianeabiisl)
PUCKOB [JIOJKHBI OINpPEAENIUTh LEIM W OXKHMIAeMble pe3yJbTaTbl BHEApPEeHHs Meponpuaruii ¢
yKa3aHHEM OCHOBHBIX 3TAloOB M CPOKOB MX peasn3alii, HEOOXOAUMBIX PECYPCOB.

MeponpusTus 1o ynpaBJIeHHUIO pUCKaMU JOKHBI YIUTHIBATh TPeOOBaHMSI 3aKOHOIaTENIbCTBA,
JOKaJbHBIX HOpMaTUBHBIX akTOB [TAO «I"aznpom» u O61ecTBa.

7.6.4. Pecypcel m OrmKeT s peanu3andd MeponpuaTuii Mo YIpaBICHUIO PHUCKAMH
OLIGHUBAIOTCS, 00OCHOBBIBatOTCs Brnanensuamu (CoBnasenbllaMy) pPUCKOB UM BBIACISAIOTCS B
COOTBETCTBUHM C YCTAHOBJIEHHBIM TOPSAKOM M TpOLEIypaMu IUIAHUPOBaHHUS U (OPMUPOBAHUS
Oromxera OOmecTBa, a B OTHOIICHHH PHUCKOB IO HMHBECTHIIMOHHBIM IPOEKTaM - KaK 4YacTb
YTBEPKJICHHSI IIPOEKTA C YUETOM IPOIECCa, B paMKax KOTOPOTO IPUHUMAIOTCS PELICHUS.

7.6.5. CBeneHust 0 MeponpHsITHSIX 110 YIIPaBICHUIO PUCKAMU 3aHOCSATCS B OTYETHOCTD O PUCKAX
B YCTaHOBJICHHOM IOPSAKE.

7.7. Ilpouenypsl BHYTPEHHEr0 KOHTPOJIA.

7.7.1. Beimonnenue IIpouenyp BHYTPEHHETO KOHTPOJIS OCYIIECTBIAETCS B COOTBETCTBUM C
TpeOOBaHUSAMH JIOKAJIBHBIX HOpMAaTUBHBIX akTOB I[TAO «I"a3mpom» m OOmiecTBa, HaMpaBICHO Ha
noctmwxenue neiner CYPuBK.

7.7.2. Ilponienypbl BHYTPEHHETO KOHTPOJISI MOTYT OBITH:

NpEeAYNPEAUTENbHBIMA - TO3BOJISIIOIIMMU HE JOIYCTUTh HACTYIUICHHE HEXKEIATeIbHOTO
COOBITHS;

BBISBJISIIOIIMMH  (OOHAPYKMBAIOIIMMU) - JJISl BBISIBJICHHS] HACTYNHUBIIETO HEXEIaTebHOTO
COOBITHS;

JTUPEKTUBHBIMU - CTIOCOOCTBYIOIIMMHU HACTYIUJICHHIO JKEJIaeMOr0 COOBITHS;

KOPPEKTUPYIOIIUMHU - HEUTPaIM3yIOIUMU [OCIEACTBUS HACTYIUIEHHS HEXEJIATEIbHOIO
COOBITHS;

KOMIIEHCUPYIOIIMMH - JONOJIHAOIME uMeromuecs CpeacTsa KOHTPOJIS.

7.7.3. Ilpouenypsl BHYTPEHHETO KOHTPOJISI OCYIIECTBIISIIOTCS HA BCEX YPOBHSX YIPaBICHHS B
COOTBETCTBUH C PAaBUJIAMH, YCTAHOBJIEHHBIMU JUTst OOIIIEeCTBa.

7.7.4. lIpouieaypbl BHYTPEHHETO KOHTPOJISA BKIOYAOT CpeicTBa KOHTPOJISA, B TOM YHUCIIE:

COIJIACOBAaHUE - OJO0OpeHHe JIOKyMEHTOB paOOTHHKAMU pPAa3JIMYHbIX CTPYKTYPHBIX
MO/Ipa3/IeNICHN ¥ YPOBHEW yIPaBJICHUS, HAJIEIEHHBIMU COOTBETCTBYIOIIIMMU MOJTHOMOYHSIMU;

aBTOPH3AIIMIO - TTOJTy4eHHEe paOOTHUKAMU pa3pellieHHsI Ha COBEPILICHHUE OTEpallny;

CBEpPKY - MPOBEPKA MOJHOTHI, TOYHOCTH, HEIPOTUBOPEUUBOCTH U KOPPEKTHOCTH UH(pOpMaLuu,
IIOJIyYEHHOM M3 pa3HbIX MCTOYHHUKOB, B TOM YHCJIE KOHTPOJb OTCYTCTBHUSl PACXOXKICHUM MEXKIY
CTaThsIMU OyXTaJITEPCKOTO ydeTa, YUeTHBIMU CHCTeMaMU, JaHHBIX ydera OOIecTBa (OpraHu3alnuu
I'pynnsl I'a3npom), KOHTPAareHToB;

apumMeTHyecKuil KOHTPOJIb - MpOBEpKa apu(pMeTHyecKoil MpaBUILHOCTH PACYETOB, B TOM
YHCIIe MO/ICYET KOHTPOJIBHBIX CYMM B (DMHAHCOBBIX, OYXTalTePCKUX U MHBIX JOKYMEHTAX;
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aHAJIU3 OTKJIOHEHWUH - OLIEHKA CTENEHU JOCTH)KEHHUS IOCTABJICHHBIX LENeH U BBIIOJHEHUS
IUTAHOB Ha OCHOBE CpaBHEHHUs (PAKTUYECKHX IIOKa3aTelnell MACsITeNTbHOCTH C IUIAHOBBIMHU
MOKa3aTeIsIMKM, MPOTHO3aMH, JAHHBIMU MPEIbIIYyIIUX MEPUOAOB, pe3yJabTaTaMH JAESITeIbHOCTU
KOHKYPEHTOB;

¢bu3nyecKuil KOHTPOJb COXPAaHHOCTH AaKTHUBOB - OrpaHUYeHHE (PUINYECKOTO J0CTyMa K
aKTUBaM, IMOMEIICHHUSM, JOKYMEHTaM, HaJajexaimee 00OpYyIOBaHHE MECT XpaHEHUS AaKTHBOB,
3aKJIIOUYEHHE JOTOBOPOB MaTepUaIbHOM OTBETCTBEHHOCTH;

WHBEHTAPU3AIMIO - BBISIBICHUE UM OMUCAaHUE (DAKTHYECKOTO HAIWYUS M KAaueCTBEHHBIX
XapaKTepUCTUK aKTHUBOB U 00S3aTEILCTB C LENbI0 00eCleyeHHs] JOCTOBEPHOCTH OyXIajlTepCcKOro
y4eTa U COXPaHHOCTU aKTHBOB;

oluie M crneuuanu3upoBaHHble [Iponenypbl BHYTPEHHETO KOHTPOJIS HH(DOpPMAIMOHHBIX
TEXHOJIOTHH (KOMITBIOTEPHBIE KOHTPOJIM) - KOHTPOJIb JOCTYIA, LIETOCTHOCTH JAHHBIX, BHECCHHS
M3MEHEHUH B MHPOPMALIMOHHO-YIIPABIISIONINE CUCTEMBI.

7.7.5. OOsi3aHHOCTH TIO pPa3pabOTKE, TOKYMEHTHPOBAHHUIO, BHEIPEHHUIO, BBIIOJHEHHUIO,
MOHUTOpHHTY [lpolenyp BHYTpEHHETO KOHTPOJISL ONMPEAEINSAIOTCS B MOJIOKEHUSAX O CTPYKTYPHBIX
NOJPa3JIeIEHUsIX U TOJKHOCTHBIX HHCTPYKIUSAX paboTHUKOB OO11ecTBa.

7.7.6. Conepxanue I[Ipouenyp BHYTpEHHEro KOHTPOJS 3aBUCUT OT YPOBHS YIPABICHUS M
(GYHKIIMOHATBHOW  HAIMpPABICHHOCTH, pa3padaThiBaeTCsl  CTPYKTYPHBIMH  TOJIpa3iciiCHUsIMU
OOGmiecTBa B COOTBETCTBUHU € LeNsiMH U 3aaadamu OOmectBa (opranuzaiuu [ pynmsr ['aznpom), u
YCTaHABIIMBAETCS JIOKATbHBIMA HOPMAaTUBHBIMU akTamu OO0IIecTBa.

7.8. MOHMTOPHUHTI PUCKOB M BbINOJHeHUsI VMeponpusATHil 10 yNpaBJIeHUI0 PUCKAMH H
IIpouenyp BHyTpeHHEro KOHTPOJIsI.

7.8.1. OOmiecTBO pa3pabaThiBacT W BHEAPSET MPOIECCH], oOecreunBaronme MOHUTOPUHT
PUCKOB, MOHHUTOPHHI cTaTyca MeponpusThii 1O yNpaBJICHUIO pPUCKAMU M KOHTPOJIb 3a
CBOEBPEMEHHBIM U 3G (EKTUBHBIM BBIMOJTHEHUEM TaKUX MEPOINPUATHI, a TakKe MOHUTOPUHT
BbINOJIHEHM [Iponienyp BHYTpEHHErO0 KOHTPOJISL.

7.8.2. MOHUTOPUHI OCYIIECTBIAETCS IMyTeM mepuoauyeckol OILIEHKH PHCKOB, a TakKxke
MIPOBEPKHU BBIMIOJIHEHUSI MeponpusTUil MO YHPaBICHUIO PUCKAMHU, BHEJAPEHHS U BBINOJHEHUS
[Tpouenyp BHYTpEHHETO KOHTPOJIS.

7.8.3. Llens npoBeneHnss MoOHUTOpUHTa PUCKOB U MOHMTOPHUHIA BBINIOJIHEHUST Meponpustuil
1o ymnpasiieHuI0 puckamu u [lpouenyp BHYTpeHHETo KOHTpPOJA - OOECHEYHTh JIOCTATOYHYIO
rapaHTHIO TOTO, YTO:

PUCKH KOMIIEHCHUpPOBaHbl crocobamu PearupoBanusa, MeponpusatusMu MO YIPaBJICHUIO
puckamu u [IpouenypamMu BHyTpEHHEr0 KOHTPOJIS;

MeponpusTus o ynpaBJIeHHUIO PUCKAMU BBITIOIHAIOTCS B CPOK M B IOCTATOYHOM 00BEME;

[Ipoueypsl BHyTpEHHETO KOHTPOJISt 00ecTeuynBatoT Y3PPEKTUBHOE CHUKECHHUE Y POBHS PUCKOB;

CpPEJICTBA, BblAENIEHHbIE HA MeponpusTis Mo YIpaBiIeHUI0 puckaMu U BbinosHeHue [Ipouenyp
BHYTPEHHET0 KOHTPOJISL, 3aTpadeHbl 3¢ (hEeKTUBHO;

npu O1leHKe PUCKOB YUTEHBI CYIIECTBEHHbIE U3MEHEHHsI DaKTOPOB pHCKa, TPOU3OIIEIIINE B
TE€YEHHE OTUYETHOTO NEPUOJA.

7.8.4. Opraam3anus MOHUTOPUHTa OCYIIECTBISCTCA C COOJIONCHHEM  CIICTYIOIINX
TpeOoBaHMil:

npuopureT KitoueBbIX pUCKOB;

MOJIIEP)KAHUE aKTyaTbHOU HH(POPMAIIMY B OTYETHOCTH 10 YTIPABICHUIO PUCKAMH.

7.8.5. Monutopunr co croponbl BrnagensiieB (CoBnanenblieB) PUCKOB OCYIIECTBIISCTCS B
dopMe CaMOOIIEHKM W BKJIIOYAeT IOCTOSHHBIM HAa30p 3a HCIOJHEHHEM MeponpHusaTuii 1o
YIOPaBJICHUIO pUCKaMH, a Takke MonuTopuHr KpuTmyeckux puckoB. B mporecce camMOOLEHKH
IIPOBOAMTCS NEPECMOTP OLIEHOK PUCKOB IPU HAJIMYUU OCHOBAHUM JIJIs IEpECMOTpA.

7.8.6. MOHUTOPUMHT €O CTOpPOHBI BiazgenelieB mnpouenyp BHYTPEHHErO0 KOHTPOJIS
OCyILIECTBIIsIeTCST B (OpME CaMOOLIEHKM M BKJIIOYAET TIOCTOSHHBIN HaI30p 3a BBITOJHEHHEM
[Tpouenyp BHYTpEHHETO KOHTPOJISL /WM yCTpaHEeHHEM HenocTaTkoB B IIporenypax BHyTpeHHEro
KOHTPOJISL.
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Monutopunr Ilponienyp BHYTpeHHEro KOHTpoJisi ocyuiecTBisiercsi OTBETCTBEHHBIMHU 3a
MOHUTOPHHT BBITIOIHEHHUS IPOLIETypP BHYTPEHHETO KOHTPOJIS.

7.8.7. Cnywyam Peanuzanuu pucka perucTpupyroTCsd € aHalu3upyroTca Bragenpuamu
(CoBnanenbliaMi) pPUCKOB Ul OIpPEICNICHUS] BO3MOXKHOCTEH COBEPIIEHCTBOBAHUS CIOCOOOB
PearupoBanust Ha puck 1 MeponpuaTHil o yIpaBJIeHUIO PUCKAMHU.

7.8.8. Undopmanus o Peannzannu puckoB UCIIOIB3YETCs sl KOPPEKTUPOBKU OIIEHKH PHUCKa,
orpezeNieHus] TOCTaTOYHOCTH MeporpHusaTHil o ynpaBieHuio puckoMm u llponeayp BHyTpeHHEro
KOHTPOJISI UM HEOOXOAMMOCTH JAOTOJIHUTENbHBIX [Ipolieryp BHYTpEHHETO0 KOHTPOJIS.

7.8.9. Ilpu Peamuzamuu puckoB Bnangenbier (CoBiianenbilbl) PUCKOB pa3palaThIBAIOT H
OCYILECTBIISIIOT MEpOIPHATHS, HalpaBlieHHble Ha cMmsardenue llocnencTBuii peanus3anuu puCKa.
Bnagenbupl mpouenyp BHYTPEHHEro KOHTPOJS pa3padaTbiBaioT JomnonHUTeNnbHbIe [Ipouenyps
BHYTPEHHET0 KOHTPOJIL.

7.9. OtuyertHocTh M 00MeH uHPpopmanmeir B pamkax CYPuBK. UndopmanuonHo-
TexHoJioruyeckoe odecnieuenne CYPuBK.

7.9.1. Cpoku mnpenocTaBICHHs, TMOPSAIOK oOMeHa wuH(OpMalueii, TpeOoBaHUS K €€
COJCPKAHUIO W/HWIM (QopMaM MpPeNOoCTaBICHUS OTYETOB O pHCKax M BhImosHeHHIo [Iporenyp
BHYTpPEHHETO KOHTpoJisg, 00 orenke 3¢ dexktuBHocTH CYPuBK, mopsgok XpaHeHHsl yka3aHHBIX
JIOKYMEHTOB  ONPEIENSIOTCS JIOKAJIbHBIMH HOpMaTuBHbIMH aktamu [IAO «lasmpom» w
pa3pabaTbiBaeMbIMU Ha MX OCHOBE JIOKaJIbHBIMH HOPMaTUBHBIMU akTamu OO01iecTsa.

7.9.2. UndopmupoBaHue OCYLIECTBISETCS B pa3pe3e PUCKOB, JMHAMUKY U3MEHEHUST Y pOBHEH
puckoB, 3pdekTuBHOCTH U cTaTyca MeponpusaTuii o ux ynpasieHuto, [Iporeayp BHYTpEHHETO
KOHTPOJISI, PEaIM30BABIINXCSl PUCKOB U TIOHECEHHBIX YOBITKOB, a TaKKe HH(POPMAIIUU O BO3MOXKHBIX
U3MEHEHHUSAX BO BHEIIHEW U BHYTPEHHEW cpele, CIOCOOHBIX TMOBIUATH Ha JOCTH)KEHHE
nocrasineHHbIx nenei [TAO «"azmpom» u OOmiecTsa.

7.9.3. O6men undpopmanueit B CYPuBK npoucxomut Mexay BceMU €€ YIaCTHHKAMH C YIETOM
oOecrieyeHns: KOHPHUIECHIIMATBHOCTH JaHHBIX.

O6men nadopmanueit B pamkax CYPuBK npusBan o6ecnieunth MOJHOTY, CBOEBPEMEHHOCT,
JIOCTOBEPHOCTH M TOUHOCTB 3TOM MH(POPMALINH, €€ MPABHIBHYIO apecalfio, ONTUMAaIbHYIO GopMy
U COJIEpKaHUe, a TAKXKE BBIMOJHEHUE TPeOOBaHUM K KOHPHUICHIMATbHOCTH JaHHBIX.

7.9.4. TpeOoBaHus K KOHPHUICHIIMATLHOCTH MH(DOPMAIIMK O PUCKaX M 00 YNpaBICHUH MU
YCTaHABIIMBAIOTCS JJOKAIbHBIMU HOPMATUBHBIMU akTamMu OO1ecTBa.

7.9.5.  Hudopmannonno-rexnonorndeckoe  obecrieuenne CYPuBK  opranusyercs
yuactTHukamu CYPuBK npu poctwkenun onpeneneHHoro ypoBHs pasutus CYPuBK -
c(OPMHPOBAHHON METOAOJIOTUYECKON 0a3bl, (opMaM3alMyi OMUCAHUSA TPOLECCOB YTPaBICHUS
puckamu u Ilpomenyp BHYTpEeHHEro KOHTpoOJis, TpeOOBaHMI K alropuTMaMm pacuera,
MaTeMaTHYECKOMY MOAEITUPOBAHHIO, METOJAaM OLIEHKH PUCKOB, K cOOPY, HAKOIUICHUIO, XPaHEHHIO U
CTPYKTYPUPOBaHUIO HMHPOPMAIIMM O PUCKAX, KOHPUICHIMATLHOCTH U HWH()OpPMaAIMOHHON
0€30I1aCHOCTH, OTIPEICICHHBIX B JIOKAJbHBIX HOpMAaTUBHBIX akTax [TAO «["a3npom» u ObmecTsa.

7.9.6. UndbopmarnmonHo-texHomornueckoe obecreuenne CYPuBK u  mocrpoenwme
uHpopmannonHeix pecypcoB CYPuBK ocymecrBusercss ywactHukamu CYPuBK ¢ yuetom
COOTHOIIEHUS 3aTPAT U BBHITOI.

7.10. Ouenka u MmoHuTOpHuHI dPpdexTuBHocTH CYPUBK.

7.10.1. Ouenka u monutopuHr 3¢pdexruBHOcTH CYPuBK HampaBieHbl Ha BBITIOJIHCHHE
CJICIYIOIINX 3aa4:

BBISIBIICHHE HEeOCTAaTKOB B pyHKInonupoBannu CYPuBK, ux npuuun, a Takxke HakTHISCKUX
W/WIIM BO3MOXKHBIX TIOCIEICTBHIA;

undopmupoBanue o Hemoctatkax CYPuBK TIAO «["azmpom» u OpraHoB ymnpaBIICHHS
OOmecTBa;

OpraHu3aIys KOHTPOJISI CBOEBPEMEHHOCTH U TIOJHOTHI YCTPAHEHHUS BBISBIICHHBIX HapYIICHUH,
OTKJIOHEHUI 1 HeocTaTKoB B pyHKImonupoBannu CYPuBK.
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7.10.2. Ouenka u MouutopuHr 3¢ dexruBHocTd CYPuBK npoBoauTcs myremM caMOOIICHOK,
BHYTPEHHUX OIIEHOK M BHEIIHUX OLEHOK B MOPSAJKE, ONPEIECIECHHOM JIOKAIbHBIMA HOPMATUBHBIMU
aktamu [IAO «lazmpom» m OOmiectBa u paszpabaThIBAEMBIMH HAa WX OCHOBE JIOKAJIHHBIMH
HOpMaTUBHBIMH akTamu O0IIecTBa.

7.10.3. Camoornienka 3¢ dextuBnocti CYPuBK npoBoautcst Bnagensmamu (CoBnaaenbiamm)
puckoB u Bnanensunamu (CoBnazenbliamMu) MpOIEAYp BHYTPEHHEro KOHTposs. Pe3ynbrarsl
camoornieHkd dhdextuBHOocTH CYPUBK yunThIBaroTCs p COCTaBICHUH OTYETHOCTH IO PUCKAM H
BHyTpeHHEMY KOHTPOJIIO.

O6o0menue pesyiabTaToB camoorieHku ocymectisier [IYPuBK, kxotopoe mpemocrammisier
pe3ynbTathl camoolieHKH 3¢ dextuBHocTH CYPuBK 1o 3anpocy Ha paccmorpenue KomnernansHoMmy
oprany u Komurery Cosera nupektopoB [TAO «["a3npom» 1o ayaury.

7.10.4. ITYPuBK B xone nposenenust camooueHku ¢ dexrusHoct CYPuBK npenocrasnser
METOIOJIOTUYECKYIO MOAACPKKY.

7.10.5. Buyrpennss ouenka s3¢dexruBHoctn CYPuBK ocymecTBisercss CTpyKTypHBIM
noapazaenenueM [TAO «["aznmpom» u OO01mecTBa, K PyHKIIUIM KOTOPOTO OTHECEHBI OpraHu3aIus u
IIPOBEJCHUE B YCTAHOBJIEHHOM NOPSAKE BHYTPEHHUX ayIUTOPCKHUX IPOBEPOK, HA MEPUOJUUECKON
OCHOBE.

TpeboBanus k nposeneHuto BHyTpeHHel oneHkn CYPuBK ycranaBnuBaioTcst JOKaibHBIMU
HopMmaTtuBHBIMU akTamMu [IAO «["azmpom» u paspabaThiBAa€MBIMH Ha MX OCHOBE JIOKAJIHHBIMH
HOpMaTUBHBIMH akTamu O0IIecTBa.

Pesynwsrate! onenku 3¢ dextuBnoctu CYPuBK nanpasmsitores B [TYPuBK.

7.10.6. Buemnsis ouenka s¢dextuBHocTH CYPuBK mpoBomutcs mo pemenuto OpraHoB
ynpasneaus [TAO «["azmpom» minm OOmectBa (o cornacoBanuto ¢ [IYPuBK) B mopsnke,
YCTaHOBJICHHOM JIOKaJIbHBIM HOpMAaTUBHBIM akToM [TAO «["a3npom» u pa3pabaThiBaeéMbIMH Ha €TO
OCHOBE JIOKaJIbHBIMM HOPMaTUBHBIM akToM O01ecTsa.



